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BUSINESS EXPECTATIONS SURVEY1 

  
 

 

Classification: GENERAL 

Third Quarter 2024 

Business Confidence Remains Optimistic in Q3 2024, and 
More Upbeat for Q4 2024 and the Next 12 Months 

 

Overall Business Outlook on the Macroeconomy 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Firms remain 
optimistic in  

Q3 2024, … 

 

Overall Business Confidence Index (CI) 
Q1 2020 – Q3 2024 

 

 
 
The business sentiment in the Philippines remained optimistic in 
Q3 2024 as the overall confidence index (CI) was little changed at 
32.9 percent from 32.1 percent in Q2 2024. The steady sentiment 
reflected the decrease in the percentage of pessimists, which 
outweighed the decrease in the percentage of optimists. (see  
Table 1).2 

 
1 The Business Expectations Survey (BES) is a quarterly survey of firms drawn at random from the list of Top 7,000 

Corporations ranked based on total assets in 2017 from the Bureau van Dijk database. Results of the BES provide advance 
indication of the direction of the change in overall business activity in the economy and in the various measures of 
companies’ operations as well as in selected economic indicators. The Q3 2024 BES was conducted during the period  
5 July to 27 August 2024. 

2 The business confidence index (CI) is computed as the percentage of firms that answered in the affirmative less the 
percentage of firms that answered in the negative with regard to their views on the overall business outlook. 

Generally, the overall business CI for the country is computed by summing up the products of 1) the weights of the two 
(2) geographic areas, i.e., National Capital Region (NCR) and Areas Outside the National Capital Region (AONCR), and  
2) their respective CIs, i.e., the NCR CI and AONCR CI. The weights of the geographic areas are computed by dividing the 
number of firms in the NCR and AONCR by the total population of firms used in the survey, i.e., BES Total Firms. The 
National Capital Region (NCR) is composed of 16 highly urbanized cities and 1 municipality, while Areas Outside the 
National Capital Region (AONCR) are composed of 16 regions outside the NCR. 

The geographic area CI, e.g., NCR CI, is computed by summing up the products of 1) the weights of the four (4) economic 
sectors in a geographic area and 2) their respective CIs. The weights of the economic sectors in a geographic area are 
computed by dividing the number of firms in specific geographic area and economic sector, e.g., NCR Industry Sector 
firms, by the total population of firms in a geographic area, e.g., NCR Total Firms. The four (4) economic sectors are as 
follows: 
1. Industry Sector is composed of Manufacturing, Mining and Quarrying, Electricity, Gas and Water, and Agriculture, 

Fishery and Forestry Sub-sectors. 
2. Construction Sector is made up of firms engaged in general construction and specialized construction activities for 

buildings and civil engineering works. 
3. Services Sector is composed of Financial Intermediation, Real Estate, Renting and Business Activities, Hotels and 

Restaurants, Transport, Storage and Communications and Community, Social and Personal Services Sub-sectors. 
4. Wholesale and Retail Trade Sector is made up of businesses engaged in wholesale and retail sale (i.e., sale without 

transformation) of any type of goods and the rendering services incidental to the sale of these goods. 

Similarly, the economic sector CI is generated by summing up the products of 1) the economic sub-sector weights in a 
geographic area and 2) their respective sub-sector CIs. The weights of the economic sub-sectors in a geographic area are 
computed by dividing the number of firms in a specific geographic area, economic sector and economic sub-sector,  
e.g., NCR Industry Sector Manufacturing firms, by the total population of firms in a geographic area and economic sector, 
e.g., NCR Industry Sector Total firms. 
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The firms’ upbeat business confidence in Q3 2024 was buoyed by 
their anticipation of: (a) increase in demand for certain goods and 
services such as food and beverage, apparel, education, and personal 
services, (b) easing inflation, (c) seasonal uptick in business activities 
due to the start of the new school term and the pre-holiday inventory 
stocking by retailers, and (d) expansion and improvement of 
business operations. 
 
The current-quarter CI has considerably improved since the peak of 
the COVID-19 effects in Q3 2020, when it registered at -5.3 percent.3 
However, it has not yet reached its pre-pandemic (Q1 2010-Q1 2020) 
average level of 41.6 percent and just been hovering above  
30 percent since then. 
 
The sentiment of Philippine businesses in Q3 2024 mirrored the 
outlook of firms in Vietnam, which remained optimistic. By contrast, 
a decline in business confidence was observed in Australia and 
Taiwan where firms were less optimistic, in China, euro area, South 
Korea, Thailand, and the United States of America where firms were 
more pessimistic, and in Hong Kong where firms turned pessimistic. 
 

…and more 
upbeat for Q4 

2024 and  
the next  

12 months. 
 
 
 

 
 

 
 

 
 

For Q4 2024, the country’s business confidence turned bullish as 
the overall CI improved to 56.8 percent from 43.7 percent in the  
Q2 2024 survey results (see Table 1). The firms’ more optimistic 
outlook for Q4 2024 was attributed to their expectations of:  
(a) higher demand for products and services during the holiday 
season, (b) lower interest rates, (c) easing inflation, and (d) improving 
economic conditions.4,5 
 
For the next 12 months, business outlook was similarly more 
upbeat as the overall CI increased to 58 percent from 56.5 percent in 
the Q2 2024 survey results (see Table 1).6 The firms’ more optimistic 
outlook for the next 12 months was attributed primarily to their 
expectations of: (a) sustained strong demand for products and 
services, (b) business expansions, (c) lower inflation, and (d) launch 
of new and improved products and services. 

  
 
 
 
 
 
 
 

 
3 The COVID-19 was declared by the World Health Organization (WHO) as a Public Health Emergency of 

International Concern during the periods February 2020 to April 2023. 
4 PH still among Asean’s fastest growing economies (https://bit.ly/3z6Rk5q)  
5 Philippines likely to post one of the fastest growth rates in Asia this year, 2025 — IMF. (https://bit.ly/3XrTG8E)    
6 Beginning with the Q3 2019 BES, the questionnaire has been enhanced to include questions on the 12-month 

outlook of businesses on the macroeconomy, business activity, employment, and expectations on selected 
economic indicators. 
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Overall Business Outlook Index by Area 
Q1 2022 – Q3 2024 

  
Current Quarter Next Quarter Next 12 Months 

   
  

 
The outlook of 

NCR and AONCR 
firms is generally 

more upbeat in 
Q4 2024 and the 
next 12 months. 

 
Business 

confidence  
in most regions 

outside the NCR is 
less optimistic  

in Q3 2024, … 
 
 
 
 
 

 
… but more 
upbeat for 
Q4 2024, … 

 
 
 

 
 

… and the next  
12 months. 

 

 
The overall business outlook in the National Capital Region (NCR) 
was generally more optimistic in Q3 2024, Q4 2024 and the next  
12 months (see Table 1).7 Meanwhile, the business outlook of firms in 
the Areas Outside the NCR (AONCR) was less optimistic for Q3 2024 
but was more upbeat for Q4 2024 and the next 12 months.   
 

 
For Q3 2024, the business outlook across the regions outside the 
NCR was mostly less buoyant. In particular, businesses in Regions I, 
II, IV, V, VI, VII, VIII, and X were less optimistic as reflected in their 
lower CIs compared with those in Q2 2024. Firms in said regions 
were less optimistic because they are expecting seasonal downturn 
in demand for travel services, motorcycles, and non-essential items 
due to inclement weather conditions. However, firms in Regions III, 
IX, XI, and XII were more optimistic in Q3 2024 due to their 
expectations of: (a) new clients and more orders, and (b) seasonal 
upturn in business activities due to the start of the new school year 
and the pre-holiday inventory stocking of retailers.8 

 
For Q4 2024, the CIs across all regions outside the NCR were 
generally more positive. On a regional level, firms in Regions I, II, III, 
IV, VI, VII, IX, X, XI, and XII were more optimistic for Q4 2024 due to 
their expectations of: (a) higher demand for goods and services 
during the holiday season, (b) lower interest rates, and (c) easing 
inflation.9 However, firms in Region V were less optimistic while 
those in Region VIII remained upbeat. 
 
For the next 12 months, the outlook of firms in regions outside the 
NCR was generally more buoyant. In particular, businesses in 
Regions II, III, VI, VII, IX, and XII were more optimistic as they 
anticipated: (a) more orders and projects in the pipeline and higher 

 
7 The survey covered all 16 regions of the Philippines. (For the list of regions and the distribution of around  

7,000 top corporations by region, please see Annexes A and B). 
8 Goods and services with higher demand in Regions III, IX, XI, and XII for Q3 2024 include transportation, school 

enrollment, motor vehicles, and agriculture products. 
9 Goods and services with higher demand and volume of sales and orders in Regions I-IV, VI-VII, and IX-XII for  

Q4 2024 include government projects, real estate rentals, financial and lending products, and manufactured food 
and beverages. 
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revenues, and (b) business expansions. However, firms in Regions IV, 
VIII, X, and XI were less optimistic for the next 12 months due to their 
concerns about: (a) elevated oil prices, and (b) peso depreciation. 
Meanwhile, firms in Regions I and V remained optimistic as their CIs 
were little changed.  

  
Outlook across 

all types of trading 
firms is generally 

more optimistic in  
Q3 and Q4 2024. 

 

Business confidence was also generally more optimistic in Q3 2024 
across all types of trading firms, except the importers and 
domestic-oriented firms whose sentiments were less optimistic 
and little changed, respectively (see Table 15).10 In particular, the 
business outlook of exporters and dual-activity (both importer and 
exporter) firms was more optimistic in the said period as they 
expected: a) more orders, new clients, and higher revenues (b) easing 
inflation, and (c) seasonal increase in business activities due to the 
start of classes and the pre-holiday inventory stocking of retailers. 
Meanwhile, the sentiment of importers was less upbeat in Q3 2024 
due to their concerns over: (a) weaker consumer demand, (b) peso 
depreciation, and (c) stiff domestic competition.  

 
For Q4 2024, the business outlook was upbeat across all types of 
trading groups. For the next 12 months, the business confidence was 
more buoyant for dual activity and domestic-oriented firms but less 
optimistic for importers and exporters (see Tables 19 and 23). 

 
Outlook across all 

sizes of firms is 
generally more 

optimistic in  
Q3 and Q4 2024 

and the next  
12 months. 

 

The business outlook across all employment sizes was more 
optimistic in Q3 and Q4 2024, and the next 12 months, except for 
medium-sized firms whose sentiment was less buoyant in Q3 2024 
and the next 12 months but remained optimistic for Q4 2024. (see 
Tables 17, 21, and 24).11 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
10 Dual-activity firms refer to companies who engage in both importing and exporting. 
11 Small-sized firms have 1-99 employees, medium-sized firms, 100-499 employees, large-sized firms have 500 or 

more employees. 
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v Sectoral Outlook 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Business 
sentiment across 

all sectors is 
mixed in  

Q3 2024,… 

 
Current Quarter Business Outlook Index by Sector 

Q1 2020 – Q3 2024 
 

 
 

 
 
The Q3 2024 business sentiment was more optimistic in the 
construction and the services sectors but less buoyant in the industry 
and the wholesale and retail trade sectors (see Table 2). 
 
The more favorable outlook of the construction and the services 
sectors was due to their expectations of: (a) new clients and contracts, 
(b) easing inflation, and (c) business expansions, new products and 
services, and more business opportunities. Meanwhile, the less 
upbeat outlook of firms in the industry and the wholesale and retail 
trade sectors was due to their expectations of: (a) softer consumer 
demand, (b) slowdown in business activities due to adverse weather 
conditions, and (c) peso depreciation.  

 
…largely more 
optimistic for  

Q4 2024,…  
 
 
 
 
 
 

 
 

 
The business sentiment for Q4 2024 was more optimistic across all 
sectors, except for the construction sector whose sentiment was less 
buoyant. The more upbeat sentiment in the industry, wholesale and 
retail trade, and services sectors was attributed to the firms’ 

expectations of: (a) strong demand for products and services during 
the holiday season, (b) lower interest rates, and (c) easing inflation. 
Meanwhile, firms in the construction sector cited lack of new clients 
and fewer projects as the reasons for their less upbeat sentiment for 
Q4 2024 (see Table 3). 
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…but generally 
less upbeat for 

the next  
12 months.  

 
 
 
 

 
 

For the next 12 months, the outlook of businesses across all sectors 
was less upbeat, except for the services sector whose outlook was 
more buoyant for the said period (see Table 4). Firms in the industry, 
construction, and wholesale and retail trade sectors were less 
optimistic due to the following reasons: (a) lower consumer spending, 
(b) peso depreciation, and (c) elevated oil prices. Meanwhile, firms in 
the services sector were more optimistic in anticipation of: (a) more 
clients and higher school enrollment, (b) business expansions, and  
(c) easing inflation.  
 

v Business Outlook on Own Operations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Firms are 

generally less 
optimistic on 

their business 
operations in  

Q3 2024. 

 
Current Quarter Business Activity Index by Sector 

Q1 2020 – Q3 2024 
 

 
 

 
 
Specifically, the outlook of firms on their own operations across 
sectors, based on the CIs on the volumes of business activity and total 
orders booked, was generally less optimistic in Q3 2024. In particular, 
the less upbeat outlook on the volume of business activity and the 
volume of total orders booked of the firms in the industry, 
construction, and wholesale and retail trade sectors outweighed the 
more buoyant outlook of the services sector. While most construction 
firms expect an improvement in their overall outlook for Q3 2024 due 
to the expectation of more foreign investments in the sector, some of 
them were concerned about the lack of new clients amid the 
completion of existing projects, which may have dampened their 
outlook on business activity for the same period. 
 
For Q4 2024, firms’ outlook on the volume of business activity was 

generally more buoyant across all sectors except for the construction 
sector whose outlook was less upbeat.  
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For the next 12 months, a more optimistic outlook on the volume of 
business activity was recorded and driven by the more favorable 
outlook in the wholesale and retail trade, and the services sectors (see 
Tables 5-7). 
 

v Average Capacity Utilization 12 
 

Capacity 
utilization of 
industry and 
construction 

firms edges 
lower in  

Q3 2024. 

 
The average capacity utilization of the industry and construction 
sectors in Q3 2024 was generally steady at 71.9 percent from  
72 percent in Q2 2024 (see Table 5). However, the average capacity 
utilization of the industry sector in Q3 2024 was slightly higher at  
71.3 percent from 70.8 percent in Q2 2024. Similarly, the July 2024 
results of the Monthly Integrated Survey of Selected Industries (MISSI) 
of the Philippine Statistics Authority (PSA) indicated slightly higher 
capacity utilization rate among selected major industries compared 
with the June 2024 figure.13 

 
v Financial Condition and Access to Credit 14 

 
Firms expect 

their financial 
condition and 

access to credit 
to remain tight in 

Q3 2024. 

 
Firms expect tight cash or liquidity positions in Q3 2024 as the 
financial condition index was little changed at -17.1 percent from  
-16.5 percent. Likewise, businesses anticipate tight access to credit in 
Q3 2024 as the index on access to credit remained negative at  
-0.2 percent from -1.1 percent in Q2 2024 (see Table 5). This is 
consistent with the results of the Q2 2024 Senior Bank Loan Officers’ 

Survey (SLOS), which indicated a net tightening of bank lending 
standards for enterprises in Q3 2024 based on the Diffusion Index (DI) 
method.15 
 
 
 
 
 
 
 
 
 

 
12 For the BES average capacity utilization, firms in the industry and construction sectors were sampled. This differs 

from the sampling methodology of the MISSI, where a sample of only large manufacturing firms was used. 
Starting with the Q2 2023 BES report, respondent firms that reported 0% capacity utilization are included in the 
computation of the average capacity utilization (ACU) of the industry and construction sectors for the reference 
quarter. This is in line with the PSA Board Resolution No. 13, Series of 2020, wherein the computation of the ACU 
rate in the Monthly Integrated Survey of Selected Industries (MISSI) takes into account the impact of 
establishments that are temporarily closed (i.e., with zero capacity utilization rate). 

13 The average capacity utilization of the MISSI was slightly higher at 75.6 percent in July 2024 (from 75.3 percent in 
June 2024). (https://bit.ly/3XBNkTV)  

14 Financial conditions refer to the firm’s general cash position considering the level of cash and other cash items 

and repayment terms on loans. Access to credit refers to the environment external to the firm, such as the 
availability of credit in the banking system and other financial institutions. 

15 For Q3 2024, the modal approach showed participant banks' anticipation of generally unchanged lending 
standards for businesses. However, the DI results showed banks’ anticipation of a net tightening in credits 
standards for enterprises given the deterioration in the borrowers' profiles and in profitability and liquidity of 
banks’ portfolios. (https://bit.ly/3Z6YrW6) 
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v Employment and Expansion Plans 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
Firms may hire 

more workers 
and industry 

sector firms may 
expand their 

product lines or 
production 
capacity in  

Q4 2024. 

 
Next Quarter Employment Outlook and Expansion Plans 

Q1 2020 – Q3 2024 
 

 
 
The employment outlook index for Q4 2024 and the next 12 months 
increased to 21.1 percent and 33.7 percent (from 19.2 percent and  
29.5 percent in the Q2 2024 survey results), respectively. The higher 
readings in the Q3 2024 survey round suggest that firms may hire 
more workers at a faster pace for the said periods (see Tables 6 and 7). 
 
Meanwhile, the percentage of businesses in the industry sector with 
expansion plans for Q4 2024 rose to 22.8 percent (from 20.9 percent) 
but declined for the next 12 months to 24.2 percent (from  
27.2 percent) in the Q2 2024 survey results. The overall percentage of 
firms with expansion plans for Q4 2024 was driven by the increase in 
the percentage of firms with expansion plans from the 
manufacturing, and the electricity, gas, and water sub-sectors, which 
outweighed the lower percentage of firms with expansion plans from 
the mining and quarrying, and the agriculture, fishery, and forestry 
sub-sectors. Meanwhile, the decline in the overall percentage of firms 
with expansion plans for the next 12 months emanated from the 
decrease in the percentage of firms with expansion plans from the 
manufacturing, the electricity, gas, and water, and the agriculture, 
fishery, and forestry sub-sectors, which outweighed the increase in 
the percentage of firms with expansion plans in the mining and 
quarrying sub-sector (see Tables 8 and 9).  

 
v Business Constraints 

 
Stiff domestic 

competition, 
insufficient 

demand and 
high interest 
rates are the 

major risks cited 
by businesses. 

 

 
The major business risks in Q3 2024 as identified by the respondents 
were: (a) stiff domestic competition (59.4 percent of respondents),  
(b) insufficient demand (32.9 percent), and (c) high interest rates  
(25.2 percent) (see Table 10). 
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v Expectations on Key Economic Indicators 16 
 

Businesses 
expect a weaker 
peso and higher 
interest rates in 

Q3 2024. 

 
Firms expect that the peso may depreciate against the U.S. dollar in 
Q3 2024 but may appreciate in Q4 2024 and the next 12 months. 
Further, firms expect that peso borrowing rates may rise in the second 
half of 2024 and the next 12 months. 
 
Meanwhile, firms are anticipating that the peso-dollar rate may 
average at Php57.99/US$1, Php57.93/US$1, and Php57.94/US$1 for  
Q3 2024, Q4 2024, and the next 12 months, respectively (see Tables 11-
13).  
 

v Inflation Expectations 
 

Businesses 
expect higher 

inflation rate in 
Q3 and Q4 2024, 

and the next  
12 months. 

 
Businesses anticipate that the inflation may rise in the second half of 
2024 and the next 12 months. However, the number of firms that 
expected higher inflation decreased vis-à-vis the Q2 2024 survey 
results. 
 
Respondent firms cited the following reasons for their higher inflation 
expectations in Q3 2024: (a) increase in prices of goods and services 
due to inclement weather conditions, and (b) uptick in oil prices. 
Meanwhile, firms’ expectation of higher inflation in Q4 2024 was 
attributed to their anticipation of: (a) increase in cost of raw materials 
and other inputs, (b) seasonal upswing in prices during the holiday 
season, (c) rise in fuel prices, and (d) wage hikes. In addition to the 
aforementioned reasons, businesses attributed their higher inflation 
expectations in the next 12 months to: (a) higher consumer spending 
during the midterm elections, and (b) weaker peso. 
 
Firms also expect that the inflation rate may average at 4.3 percent in 
Q3 2024, and 4.4 percent in Q4 2024 and the next 12 months, which 
are all above the upper end of the National Government’s 2–4 percent 
inflation target range for 2024-2025.  

  

About the Survey 

 
Survey  

response rate                                          
is 61 percent. 

The Q3 2024 BES was conducted during the period 05 July –  
27 August 2024.17 There were 1,525 firms surveyed nationwide, 
consisting of 582 companies in the NCR and 943 firms in AONCR, 
covering all 16 regions nationwide. Samples were drawn through 
stratified random sampling from the Bureau van Dijk (BvD) database 
of Top 7,000 Corporations based on total assets in 2017.18  

 
16 The expectations on key economic indicators are expressed in terms of confidence indices (CIs), which are 

computed as the percentage of firms that answered “up” less the percentage of firms that answered “down” with 

respect to their views on a given key economic indicator. A positive CI indicates a favorable view, except for the 
inflation rate and the peso-borrowing rate, where a positive CI indicates the opposite. 

17 Approval for the conduct of the Q1 2023-Q4 2025 BES was issued on 29 December 2022 through PSA Approval 
Nos. BSP-2256-01 to 04 corresponding to the four (4) BES questionnaire versions for firms in the following sectors: 
(1) Industry, (2) Construction, (3) Services and (4) Wholesale and Retail Trade. 

18 The combined list of top corporations was  subdivided into 192 strata classified by region—NCR and AONCR (the 
other 15 regions of the country)—and by industry sub-group, namely: (a) Group 1: Industry, which consists of 
manufacturing, mining and quarrying, electricity, gas and water, and agriculture, fishery and forestry, (b) Group 
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Classification: GENERAL 

 
The nationwide survey response rate for Q3 2024 was slightly lower at 
61 percent (from 61.1 percent in Q2 2024). The response rate was 
slightly higher for the NCR at 60.8 percent (from 60 percent) but 
slightly lower for AONCR at 61.1 percent (from 61.8 percent). 
  
A breakdown of responses by type of business showed that  
70.2 percent were domestic-oriented firms, 10.4 percent were dual-
activity firms (both importer and exporter), 10.1 percent were 
importers, and 3.9 percent were exporters. The remaining 5.4 percent 
of the respondents did not specify their firm type (see Table 20).19 
  

By size of employment, the survey showed that 44.5 percent of 
respondents were small-sized firms, 34 percent were medium-sized, 
and 12 percent were large firms. The rest of the respondents  
(9.5 percent) either did not specify the number of their employees or 
indicated that their company does not have any employee (see Table 
22). 

* 

 

II: Construction, (c) Group III: Services, which consists of financial intermediation, real estate, renting and business 
activities, hotels and restaurants, transport, storage and communications and community, social and personal 
services, and (d) Group IV: Wholesale and Retail Trade. Beginning Q1 2012, industry classification of companies 
shifted from the 1994 Philippine Standard Industrial Classification (PSIC) to the 2009 PSIC. 

19 Details may not add up to 100 percent due to rounding. 
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