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PHILIPPINE INVESTMENT 

PERFORMANCE



Strong Pipeline of Inward Investments
Board of Investments (BOI) Approvals

Source: BOI Data

TOP INDUSTRIES

2023

TOP COUNTRY SOURCES

42 31 5

PHP 1.26 T
(USD 22.65B)

73% increase from 2022

Electricity, Gas, 
Steam & Air 

Conditioning Supply 
(Renewable Energy) 

PHP987.12B
(USD17.74B)

Information and 
Communication

PHP96.04B
(USD1.73B) 

Infrastructure 
(Toll roads)
PHP21.47B 
(USD386M) 

Mining and quarrying
PHP79.19B 
(USD1.42B)

Germany
PHP393.28B
(USD7.07B)

The Netherlands
PHP333.61B

(USD6B)

Singapore
PHP21.45B
(USD0.39B)

Cayman Islands
PHP2.13B

(USD0.04B)

TOP INDUSTRIES

2024

TOP COUNTRY SOURCES

2 31

PHP 1.62 T
(USD 27.69B)

28% increase from 2023

Electricity, Gas, 
Steam & Air 

Conditioning Supply 
(Renewable Energy) 

PHP1.38T
(USD23.58B)

Air and Water 
Transport

PHP121.20B
(USD2.07B)

Switzerland
PHP289.06B
(USD4.94B)

The Netherlands
PHP44.50B
(USD0.76B)

Water Supply, 
Sewerage, Waste 
Management and 

Remediation
PHP16.28B
(USD0.28B)

Real Estate
PHP37.26B
(USD0.64B)

4 5

Manufacturing
PHP22.05B 
(USD396M)

USA
PHP3.54B

(USD0.06B)

Manufacturing
PHP31.67B
(USD0.54B)

Japan
PHP14.67B
(USD0.25B)

Singapore
PHP7.38B

(USD0.13B)

Highest in 

57-year BOI 

history

South Korea
PHP12.73B
(USD0.22B)

Highest in 

then 56-year 

BOI history







Policy-driven Investment Promotion



Sector
No. of Certified 

Projects
Total Project Cost 

(in Php B)
Total Project Cost 

(in USD B)
Foreign Equity 

(in Php B)

Renewable Energy 139 4.11 T 69.99 B 1.35 T

Digital Infrastructure 8 352.13 B 6.00 B 283.56 B

Food Security 22 13.95 B 0.24 B 10.55 B

Manufacturing 4 36.91 B 0.63 B 2.30 B

Total 173 Php 4.51 T USD 76.87 B Php 1.65 T

GREEN LANES FOR STRATEGIC INVESTMENTS

As December 05, 2024, the One-Stop Action Center for Strategic Investments has certified a total of 173 projects worth 

Php 4.51 Trillion with break down as follows:

*BSP exchange rate USD to PhP as of 05 December 2024





Comparative Net ASEAN FDIs

Country
2022 2023

Growth
USD Billion

Singapore 141.3 175.2 ▲17.7

Indonesia 25.5 21.7 ▼12.2

Vietnam 22.4 18.5 ▲3.3

▼

Malaysia 17.1 8.3 ▼ 43.8

Thailand 11.2 3.0 ▼ 73.6

PHL decline in Net FDIs in 2023, less than the large negative growth experienced by 

Malaysia, Thailand, and Indonesia.

Thus, for 2023, PH has overtaken Malaysia and Thailand in Net FDI levels.
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China, Mineral 

(Nickel) 

Processing; 

recently KR in 

Batteries; Mfg for 

domestic market

TW, KR, 

Export Mfg. 

(CN +1)



PH FDI (October 2024)

FDI Net Inflows Rise by 

50.2 Percent in October 

2024; YTD Level 

Reaches US$7.7 Billion



EO 18 -
Greenlane

(Permitting)

CREATE

BOI Registration 
(Incentives)

Net FDI flows



EO 18 -

Greenlane

(Permitting)

CREATE

BOI Registration 
(Incentives)

Foreign 
Investment

An illustration based on an actual project -
World’s biggest in-land solar power project



“…signalled a strong improvement in 

the health of the Filipino manufacturing 

sector, and was the joint-strongest 

since November 2017 (alongside that 

seen in April 2022).”

“Sharp expansions in both new 

orders and output were reported, 

supported by anecdotal evidence of 

robust underlying demand trends, 

product diversification, and new client 

acquisitions. Additionally, 

there was a renewed rise in demand 

from international markets, marking the 

first increase in new export orders in 

five months.” 



Policy-driven Investment Promotion



EXAMPLES to help better understand PH
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PH Nickel Exports – Ore/Concentrates vs. MHP

Nickel Ore & Concentrates

• PH is the biggest exporter of Nickel Ore / 

Concentrate, accounting for more than ¼ of global 

supply

• Next to PH is New Caledonia, 17%; then Russia, 11%

• More than 98% of our exports go to China; followed 

by Japan, 1%.

• China sources more than 80% (by volume; 60% by 

value) of its nickel imports from PH

• Indonesia imports 99.7% from PH, increasing by 

30% average in past 5yrs.

Nickel MHP –
• Sumitomo Metal 

Mining Co. has 2 High 

Pressure Acid 

Leaching (HPAL) 

plants in PH

• 98% goes to JP, then 

turned into Batteries 

and then used in Tesla 

cars in the US





Electric Vehicles and Green Metals

Why Philippines for EV? Opportunities in the Green Metals Sector

2. Mineral processing

1. Exploration and development of additional mineral resources

3. Battery precursor production

4. Battery production

5. Growing demand for EVs

The Philippines’ huge reserves of green metals and

pursued direction towards EV present valuable

investment opportunities

The Philippine Advantage (GEMS)

• Green Metals that are in abundant supply as inputs to

Batteries;

• Electronics Manufacturing expertise needed in

developing the Supply Chain for Electric Vehicle Parts;

• Market size and demand for Electric Vehicle Products;

• Software Development talent pool for developing Battery

Management Systems as well as other Software to

integrate the different functions of an Electric Vehicle.

Green Mineral Potential and Supply
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Relevant Natural Resources - example Nickel

• PH biggest exporter of Nickel Ore 
/ Concentrate, accounting for 
more than ¼ of global supply
• Next to PH is New Caledonia, 17%; 

next is Russia, 11%

• More than 98% of our exports go 
to China; followed by Japan, 1%.

• China sources more than 80% (by 
volume; 60% by value) of its 
nickel imports from PH

• Indonesia imports 99.7% from 
PH, increasing by 30% average in 
past 5yrs.

• S. Korea is World No.3 importer of 
Nickel Ore / Concentrate, next to 
China and Canada; and followed by 
Japan. New Caledonia

• Share of S.Korea in PH exports, 0.4%; 
Share of PH in S.Korea imports, 5%.

• For past 5years, S.Korea total imports 
(from World) increasing at ave. of 
14%.

• S.Korea imports 54% of its Nickel 
oxides / hydroxides from China, 23% 
from Japan, 18% Taiwan.



Korea FDIs Globally: 1 - US, 2 - China, 3 - VN

Korea Investments into the Philippines
• In 2023, Net FDIs +3.85%, 7th as source
• In 1st half of 2024, +1,284% project approvals 

(Php20Bn vs. Php1.5Bn)



Concentration of KR investments in VN

• Entry of Samsung in 2009

• VN – KR FTA in 2015

* Indonesia – South Korea Comprehensive Partnership Agreement in 2023





Samsung Group is the largest foreign investor in Vietnam and accounts for 
almost a quarter of Vietnam’s total export of US$ 214 billion in 2017. 

1) Rental subsidy for large tract of lands
Vietnam aggressively lured investors by providing large tracks of lands to large manufacturers, such 
as Samsung. It is believed that as part of the incentive in relocating to Vietnam, the rent of land is 
subsidized by the government (rent-free).

2) Preferential tax rate for fifty (50) years
Vietnam's government said Samsung's smartphone assembly lines would not need to pay corporate 
taxes for four years, and only half the normal rate for the following nine years should the firm meet 
the terms set out in its investment applications. The project was given the following preferential tax 
rates: years 1-4 (0% CIT), 5-16 (5% CIT), 17-50 (10% CIT).

Other incentives are the following: 
Import Tax & VAT: zero
Electric, Water, Tele-communication: 50% reduction
Labor Union: none



OUR POSITIONING 

STRATEGY



OUR GOAL

Not just growth as we 

are already the fastest

growing countries in 

one of the fastest 

growing regions

Transform the economy in 

order to enter a virtuous

cycle of sustained

economic growth

To transform the Philippines to be South East Asia’s hub for 

smart and sustainable manufacturing & services by empowering

the Private Sector thru market-based tools.



Being Market-based

Necessitates Active and Not Passive 

Government involvement!



Young Workforce and Consumer Base Driving 

Economic Activity

Highly Adaptive, Trainable and Skilled Workforce

Positioning the Philippines for Investment: 

Core Advantages

Geostrategic Location Abundant Critical Natural Resources

Map: Generated by Stratbase ADR Institute from the United

Nations Conference on Trade and Development (UNCTAD)

Handbook of Statistics 2023.

Source: TeleGeography – Submarine Cable Map (as 

of November 2024)



POSITIONING STRATEGY: PRIORITY SECTORS

ELECTRIC 
VEHICLES

SMART 
MANUFACTURING

(e.g., PHARMA, STEEL, 
SHIP BLDG.)

SEMICONDUCTORS 
& ELECTRONICS 

GREEN 
METALS

FOOD & 
AGRICULTURE

RENEWABLE ENERGY 
including

ENERGY STORAGE SYSTEM

DATA CENTERS/TELCO 
INFRASTRUCTURE including

CYBERSECURITY

TOURISM

1 Young, Talented 

Workforce & 

118Mn Consumers

2
Rich in relevant Natural 

resources 3 Strategic Location
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Young, 

Talented 

Workforce



Filipinos are younger compared  

to the rest of the world

The median age in the Philippines is 25.7 years

old. This is equivalent to the age of someone 

who recently graduated from college.

49.9 million 
human resource pool

average of 

800,000 graduates 
annually across a wide range 

of disciplines

Highly-educated and English Language Proficient

Strongly customer-oriented

Technology Savvy

Highly trainable with fast learning curve

Adaptable to universal cultures

High level of commitment and loyalty

Sources: UNDP, CHED, Country Sources

EU-28

Taiwan

Thailand

China

USA

Australia

42,5

40.1

38.4

38.3

37.9

32.5

25.7

Vietnam

Philippines

Japan 48.4

42.5

Rich Talent Pool & 
Demographic Sweet Spot

Netherlands – 41.5



Electronics and Semiconductor Industry

The PH electronics 

industry is the TOP 

CONTRIBUTOR to PH 

total exports around 60%, 

US$ 45.64B in 2023.

Enabling innovation and technology driven sectors 

 World class center for OSAT – Outsourced Semiconductor Assembly and

Test with exceptional design capabilities

 A successful hub for Electronics Manufacturing Services (EMS) with

strengths in complex PCB assembly, box build and systems integration with

growing capabilities in Design and Development and Original Design

Manufacturing (ODM)

 Deep intellectual talent pool with an unparalleled command of English to

support the research and development and manufacturing activities right

across the well-established electronics ecosystem

PH Semiconductor Industry

73% Semiconductor Manufacturing

Services (SMS)

27% Electronics Manufacturing 

Services (EMS)

Specializing on Back-End of

Chip Fabrication:

• Testing (Wafer Probing, In-

Circuit Testing, Functional

Testing, RF Testing, Flying

Probe, etc.)

• Assembly and Packaging

NEW INITIATIVE TO OPEN MORE INVESTMENT OPPORTUNITIES:

Establishment of Science and Technology Center (STC) which will house the IC

Design Training Laboratory, R&D Lab and a Lab-scale Wafer Fab

*Preliminary

Source: Export Management Bureau; BOI-MIS

Trade Data of Electronics and 

Semiconductor Products (2018 - 2023) 

Total exports Semicon
exports

Total imports Semicon
imports



S&E-RELATED ENGINEERS AND TECHNICIANS

GOALS & TARGETS
THE PHILIPPINE 
SEMICONDUCTOR AND 
ELECTRONICS INDUSTRY

ELECTRONICS AND ELECTRICAL EXPORTSUSD 106.4B

128K

TOP 10 NICHE PRODUCTS & TECHNOLOGIES
• Drones
• Autonomous vehicles
• Smart home devices
• Virtual reality devices
• Digital health devices

• Microsatellite
• Wearable Solar Devices
• Augmented Medical Devices
• 3D Printer
• Collaborative Robots

Source: Philippine Export Development Plan (PEDP), BOI, Product and Technology Holistic Strategy (PATHS)

2033





Guideposts for the PH Strategy

1. Priority Segments

2. People & Workforce Development
3. Policies for attracting Investments, including Incentives

4. (Facilitative) Processes

5. Promoting careers in Semiconductor & Electronics

6. Place and Location (that address constraints)

7. Partnerships with Key Countries



POSITIONING STRATEGY: PRIORITY SECTORS

ELECTRIC 
VEHICLES

SMART 
MANUFACTURING

(e.g., PHARMA, 
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Workforce 2

Rich in

relevant

Critical

Natural 

resources
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NICKEL

2.1 billion MT

COPPER

6.9 billion MT

COBALT

260,000 MT

The Philippines is rich in green metals

No. 1 exporter of Nickel DSO in the world



Including 

MINERALS 

relevant for  

BATTERIES
NICKEL

2.1 billion MT

COPPER
6.9 billion MT

COBALT
260,000 MT

CHROMITE
127.4 million MT

GOLD
3.63 million kg

IRON
1.56 billion MT

9 MILLION HECTARES OF LAND 
WITH MINERAL POTENTIAL

OTHER METALLIC MINERAL RESOURCES:
manganese minerals, sulfur minerals, bauxite

GREEN, GREEN METALS!





POSITIONING STRATEGY: PRIORITY SECTORS

ELECTRIC 
VEHICLES

SMART 
MANUFACTURING
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STEEL, SHIP BLDG.)
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ENERGY STORAGE SYSTEM

DATA CENTERS/TELCO 
INFRASTRUCTURE including

CYBERSECURITY

TOURISM
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Workforce 2
Rich in relevant Natural 

resources 3
Strategic

Location



Strategic Importance of the Philippines in the Geoeconomics of the Indo-Pacific:
Economic Cooperation, Supply Chains Diversification, Data Connectivity, Critical Minerals and the Green 
Transition



BEFORE

NOW

Locating 

supply-chains:

–

Proximity to 

China 

(Manufacturing 

Center)

–

Proximity to US 

(Re-shoring & 

Friend-shoring
for Resiliency & 

Security)

United States

Taiwan



Illustrative Anchor Projects: 

Luzon Economic Corridor



PH-TW MOU on Economic Corridor: 

complements the PH-US-JP Luzon Economic Corridor

PH

1. PEZA

2. Subic (SBMA)

3. Clark (CDC)

4. BCDA

5. Bataan (AFAB)

6. Poro Point (PPMC)

7. Cagayan (CEZA)

8. John Hay (JHMC)

9. Aurora (APECO)

10.Clark International Airport (CIAC)

11.Tourism Infrastructure (TIEZA)

TW

1. Industrial 

Development Bureau 

in Taiwan (IDB)

2. Export Processing 

Zone Administration in 

Taiwan (EPZA)

• Started as Kaohsiung-Subic-Clark Corridor

• Replicates key features of an FTA, including Asean-level 

Rules of Origin for selling to PH market; facilitated Customs-

Immigration-Quarantine (CIQ) procedures

• Expanded to include other Investment Promotion Authorities 

(Areas) in the (Luzon) . . .  



Illustrative Anchor Projects – Central Luzon
Developing CENTRAL LUZON into the next CALABARZON

• Clark (New Clark City) / Pampanga & Tarlac

 BCDA and Korean Partners – e.g. Urban Dev’t., Smart City Infrastructure

 Hotels and Tourism-related Facilities

 Healthcare Products & Services – Vaccine Mfg, Biotechnology

 High-tech, Light Manufacturing

 Semiconductor & Electronics

• New Manila International Airport (Bulacan) – San Miguel Corp. & Incheon Airport

• The Bulacan Economic Zone Authority (BEZA)

• Subic / Zambales – Hyundai Heavy Industries

• Zambales / Bulacan – Modern Agro-processing; Fresh & Processed Fruits (mangoes)

• Bataan – Battery Manufacturing, Electric Vehicle Assembly; Defense-related; Garments



PROSPECTS UNDER THE 

TRUMP ADMINISTRATION







Specifically, this bill would:

• Direct State to negotiate a critical minerals agreement with the Philippines;

• Amend the BUILD Act to explicitly support investments in critical minerals and energy products in 

Southeast Asia;

• Require an interagency plan on U.S. support for infrastructure development in the Philippines;

• Direct State to support multilateral engagement between the U.S., the Philippines, Korea, and 

Japan;

• Codify a Bilateral Strategic Dialogue with the Philippines.



U.S. Trade Deficit with Asian Partners (2023) 

• China (US$300Bn)

• Viet Nam ($109Bn)

• Japan ($75Bn)

• Korea (55Bn)

• Taiwan ($50Bn

• India ($47Bn)

• Thailand ($43Bn)

• Malaysia ($28Bn)

• Indonesia ($18Bn)

• Cambodia ($11Bn)

• Bangladesh ($6Bn)

• Philippines ($4Bn)
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In Summary:
POLICIES - International

• PH-KR FTA

• DTA with Taiwan

• PH-EU FTA Negotiation [other FTAs –

Canada, Chile, UAE, India (PTA)]

• Proposed FTA, CMA with the US

Domestic 

• Mining Fiscal Regime

• Mining Permitting Process, based on 

Sustainability

PROJECTS

• Luzon Economic Corridor

• New Clark City

• Leyte Ecological Industrial Zone

• Bulacan Economic Zone Authority
27/01/2025 65

SECTORS
1. Renewable Energy – Implementation 

& Ease of Doing Business 
(Greenlane)

2. Semiconductors & Electronics –
Workforce Dev’t; Geopolitics-based 
Investment movement

3. Mining & Mineral Processing – Fiscal 
Regime & Permitting process, Non-
China supply-chain

4. EV Components & Assembly –
domestic demand & infrastructure, 
minerals dev’t.



Thank You!


