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Through  our  ˶6žıŃč Better  wőŭđ˷ flagship  
program,  we have placed infrastructure  
development as the pinnacle  of our  vision  for  an 
equitable, prosperous, and resilient  Philippines  
by 2040. 

President Ferdinand Marcos Jr. during the High - Level Dialogue on 
Investing in Infrastructure for Resilience, January 2023
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1/ Infrastructure Outlays figures for 2010 -2018 are obligation -based; 2019 onwards are cash -based. 
2/ consistent with the FY 2023 Quarterly Fiscal Program approved during the 186th DBCC Meeting last 15 December 
2023
/p projections

1/ 1/

2/

Source: NEDA, DBM
3/Based on Indicative Investment Requirements in Chapter 12 of the PDP 2023 -2028 as of March 2023

Infrastructure Spending
(% of GDP)

Infrastructure Push as an Investment Opportunity

Philippine Situationer

Cognizant  that  infrastructure  
development  is a catalyst  to  economic  
transformation,  the  Philippine  
government  has increased  its  
investment  in  the  infrastructure  
sector . The Build  Better  More  program  
is seen  to  support  this  transformation  
through  the  pursuit  of  projects  that  
are  sustainable,  resilient,  integrated,  
and  modern .

5

ÁUnder  the  Philippine  Development  Planƀs Public  Investment  Program  (PIP), 3,770  infrastructure  
programs/activities/projects  worth  PHP17.3tn  have  been  identified  as priority  for  the  medium -term . 3/

ÁPart  of  the  PIP are  the  high -impact  Infrastructure  Flagship  Projects  (IFP) approved  by  the  National  Economic  and  
Development  Authority  (NEDA)  Board,  chaired  by  President  Ferdinand  R. Marcos,  Jr.

ÁThese IFPs will  enable  the  government  to  achieve  its  goal  of  addressing  both  short -term  challenges  and  long -term  
constraints  to  job  creation  and  poverty  reduction .

Á In  line  with  the  Governmentƀs push  to  increase  private  sector  participation  to  complement  the  governmentƀs 
infrastructure  program,  the  Government  is promoting  an  enabling  policy  to  create  a conducive  investment  environment .
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198 
high -impact IFPs 

to spur and 
accelerate 

economic growth 
across the 

archipelago

70 Luzon

PHP 2,648.75

(US$46.88bn)

24  Visayas

PHP 783.52

(US$13.87bn)

32 Mindanao

PHP 874.19

(US$15.47bn)

24 Nationwide

PHP 972.00bn 
(US$17.20bn)

48 Inter -region

PHP 3,497.51

(US$61.90bn)

Overview of the Philippines' Infrastructure 
Flagship Projects (IFPs)

Source: NEDA; IFP Dashboard as of November 2023
*- PHP-US$ Exchange Rate: PHP56.5=US$1.00
Note: Total may not add due to rounding 6
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52%

26%

16%

3% 3%

ODA PPP GAA Hybrid TBD

PHP1,432.8bn
(US$25.36bn)

PHP293.3bn
(US$5.19bn)

US$155.3bn*
IFPs Total Estimated Cost

Massive investment in infrastructure 

IFPs by mode of financing

Enhancing competitiveness through 
infrastructure buildup

IFPs by type

Source: NEDA; IFP Dashboard as of November 2023

PHP242.6bn
(US$4.29bn)

PHP4,539.2bn
(US$80.34bn)

PHP2,268.1bn
(US$40.14bn)

Overview of the Philippines' Infrastructure 
Flagship Projects (IFPs)

7
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Accelerating Infrastructure Development to Sustain Robust Growth and 
Facilitate Economic Prosperity

ƂInfrastructure facilities  and  
services  remain  inadequate  in  
terms  of  accessibility,  quality,  
safety,  and  affordability .ƃ

Philippine  Development  Plan  
2023 -2028

"More  private -sector  participation  
could  help  in  executing  the  
infrastructure  investment  push  as 
long  as financial  risks  to  the  
government  are  well  managed . 
Moreover,  developing  domestic  
capital  markets  could  broaden  
the  funding  of  the  push ."

International Monetary 
Fund,  February 2020

Source: NEDA, World Economic Forum 2019 Global Competitiveness Report

1=Extremely poor
7=Extremely good

Infrastructure  spending  is front  and  center  of  the  Philippine  growth  strategy . With  
increased  budget  for  infrastructure  development,  the  government  aims  to  reverse  the  
decades -long  underinvestment  in  infrastructure  with the  Build  Better  More  program  and,  
in  turn,  help  improve  competitiveness with  its  neighbors .

8
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Promoting an Enabling Policy and Regulatory Environment Conducive to Investment

Telecommunications Railways Shipping

ExpresswaysAirports

Amended Public Service 
Act (RA 11659) Allows up to 100% foreign ownership of public services, such as:

Allows up to 40% foreign ownership:

Distribution of 
electricity

Transmission of 
electricity

Public utility 
vehicles

Petroleum and 
petroleum products 

pipeline transmission or 
distribution systems

Water pipeline 
distribution systems 

and wastewater 
pipeline systems

Seaports

Source: PNA 9
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Source: NEDA
9

Project Status  

Projects with 
components that 
are ongoing for 
construction/ 
execution/ 
implementation

Projects that have 
already secured 
government 
approval, and are 
already carrying out 
procurement, 
detailed engineering 
design, financing, 
right of way 
acquisition, among 
others.

Projects with 
feasibility studies 
but have yet to 
secure 
government 
approval

Projects with 
ongoing feasibility 
studies

ONGOING
APPROVED FOR 

IMPLEMENTATION
FOR GOVERNMENT 

APPROVAL
UNDER PROJECT 

PREPARATION
PRE-PROJECT 
PREPARATION

36.36% 15.15% 4.55% 25.76%

Distribution of Projects by Status/Milestone

Completed Ongoing Approved for Implementation
For Government Approval Under Project Preparation Pre-project Preparation

72
PHP 4,119.35

30
PHP 1,592.29

9
PHP

269.89
51

PHP 1,649.90
35

PHP 1,143.30
17.68%

Projects 
with ongoing 
pre -feasibility 
studies or 
similar studies

Definition of Project Status

1
PHP

1.2
0.51%
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Source: PPP. Center 10

Key Reforms under the PPP code include:

 Updates on the Public -Private Partnership Code

Á Strengthen enabling PPP institutions, such as the PPP Governing Board, the PPP Center, the Project 
Development and Monitoring Facility (PDMF), and the newly created PPP Risk Management Fund 
(PRMF) for enhance sustainability of the Philippine PPP Program

Á Strengthen the use of the PDMF and provide more assistance to PPP projects as needed, subject to 
approval by the PPP Governing Board.

Á Institutionalize the PRMF, a facility created for the payment of contingent liabilities arising from PPPs.
Á Update project approval thresholds for Build -Operate -Transfer (BOT) projects, which were last set 29 

years ago, while allowing the NEDA Investment Coordination Committee to review, evaluate, and 
update these threshold amounts.

Á Uphold and retain local autonomy while providing mechanisms to ensure harmonized investment 
programming between the local government units and the national government. Unsolicited 
proposals are allowed in the list of PPP projects without new concept or technology requirement, 
subject to reimbursement of the governmentƀs development costs.

President Ferdinand R. Marcos, Jr. signed the Public -Private Partnership Code of the Philippines (RA 
11966) on 5 December 2023 to enhance public -private collaboration and help in the realization of 
infrastructure projects.
-  Pursuant to Section 34 thereof, the Implementing Rules and Regulations (IRR) Committee shall 
promulgate the IRR within 90 calendar days from effectivity (23 December 2023) of the Code or by 23 
March 2024.
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Potential Sectors that may be invested in by MIF

11Source: NEDA

Toll roads/expressways 

EIRR range  of  8% to  24.01% and  
Project  IRR range  of  7.43% to  
25.38% based  on  projects  
processed  by  the  NEDA  Board  
ICC and  the  Toll  Regulatory  
Board  (TRB); Industry  Cost  of  
Equity  (COE) of  11.75% using  
Capital  Asset  Pricing  Model  
based  on  Bloomberg  data  as of  
August  2022

Air transportation

Equity  Internal  Rate  of  
Return  (EIRR) range  of  
9.24% to  13.59% and  
Project  Internal  Rate  of  
Return  (PIRR) range  of  
6.6% to  12.3% based  on  
projects  processed  by  
the  NEDA  Board  
Investment  Coordination  
Committee .

Ports

Return  on  equity  
(ROE) of  Asian  
Terminals  Inc . (ATI) 
and  International  
Container  Terminal  
Services,  Inc . (ICTSI) 
at  14.11% (in  2022 ) 
and  32% (in  2021), 
respectively

Bulk water supply

COE of  12% and  
PIRR of  9.81% 
based  on  the  
Bulacan  Bulk  
Water  Supply  
Project

Water distribution

12% returns  based  on  
the  Public  Service  Act  
and  MWSS 
Concessionairesƀ 
Appropriate  Discount  
Rate  (ADR) ; ROE of  
Manila  Water  
averaged  8.97% from  
2018 to  2023 .

The  following  infrastructure  sub -sectors  are  potential  areas  for  the  MIF, considering  their  expected/potential  financial  returns  based  
on  past  projects  approved  by  government  and  other  available  market  information :

Maharlika Investment Fund (MIF) and Infrastructure  Projects

IFPs with revenue -generating potential:
1. PPPs approved for implementation (under procurement), for 

government approval, under project preparation and pre -project 
preparation

2. NG-funded for government approval, under project preparation, and 
pre -project preparation

Non -IFPs (culled from the Public Investment Program) with revenue -
generating potential:  
1. PPPs for government approval, under project preparation and pre -

project preparation
2. NG-funded costing PHP2.5bn for government approval, under project 

preparation and pre -project preparation

Article IV, Section 14 ( Allowable Investments ) of Republic Act No. 11954 
provides that the Maharlika Investment Corporation (MIC) may engage in:
"(h) investments in infrastructure projects shall be directed towards the 
fulfillment of national priorities such as the national infrastructure program of 
the DPWH and other infrastructure agencies, the inclusive innovation industry 
strategy of the DTI, and the public investment programs of the NEDA"

Á Infrastructure
Á Oil, Gas and Power
Á Agroforestry Industrial Urbanization
Á Mineral Processing
Á Tourism
Á Transportation
Á Aerospace and Aviation

Investment Pillars by Maharlika Investment 
Corporation
ÁTourism Infrastructure
ÁBuilding Agricultural Urbanism
ÁEnergy and Information
ÁCommunications Technology
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Completed Projects
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The project  will  link  the  so-called  ƂPacific townsƃ of  Samar  island  by  
establish  a circumferential  road  around  the  entire  island  thereby,  
connecting  communities,  markets,  and  industries . It  is crucial  to  
support  and  further  develop  the  massive  agricultural  lands  and  
numerous  fishing  grounds  in  the  Eastern  Visayas . The road  will  
facilitate  the  movement  of  goods  and  services  which  would  in  turn,  
improve  the  quality  of  life .

Samar Pacific Coastal Road 
Project 

Project Impact

Source: NEDA, DPWH

18.647-km  road  construction/improvement  and  construction  of  3 bridges  
(261 lm ). The Project  is envisioned  to  link  the  so called  ƂPacific Towns .ƃ Its  
completion  would  complement  and  eventually  establish  a 
circumferential  road  loop  of  Samar  Island

Project Cost: PHP1.2bn (US$0.02bn)
Sector : Roads  and  Bridges  (Physical  Connectivity)
Location : Region  VIII  (Eastern  Visayas)
Funding : ODA
Implementing  Agency : DPWH
Project  Status : Completed
Contact  Person : Office  of  the  Secretary  
           bonoan .manuel@dpwh .gov .ph
           +632 5304 -3300
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Ongoing Projects
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The project  is crucial  as it  involves  the  improvement  of  the  
efficiency  and  capacity  of  the  Angat  Water  Transmission  System,  
which  is the  primary  source  of  water  for  Metro  Manila . This  will  
also  significantly  reduce  water  losses due  to  leaks  and  
inefficiencies  in  the  transmission  system . 

Angat Water Transmission 
Improvement Project - Aqueduct No. 7

Project Impact

Source: NEDA, NIA

The project  will  secure  raw  water  supply  to  the  13 million  inhabitants  
of  Metropolitan  Waterworks  and  Sewerage  System  (MWSS) service  
area, through  the  rehabilitation  of  the  Angat  transmission  line .  It  is 
estimated  that  currently  each  day  about  800 ,000  cubic  meter  (m 3) 
or  20 % of  the  total  potential  capacity  of  raw  water  is lost  due  to  
leakage  of  the  aqueducts .  The main  components  of  the  Angat  
transmission  line  are  as old  as 50  years, in  poor  condition,  and  not  in  
compliance  with  structural  and  seismic  requirements,  risking  the  
partial  interruption  of  Metro  Manila's  water  supply .  The proposed  
financing  modality  is a Project  loan .

Project Cost: PHP7.4bn (US$0.13bn)
Sector : Water  Supply  (Water  Resources)
Location : NCR, Region  III
Funding : ODA
Implementing  Agency : MWSS
Project  Status : Ongoing
Contact  Person : Jose D. Dorado,  Jr., Deputy  Administrator   
           Engineering  and  Technical  Operations  Group  and                      

          MWSS Project  Management  Office
           jojo .dorado@mwss .gov .ph
           +63917 810 7531
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This  bypass  road  will  significantly  impact  the  road  network  in  
Central  Luzon,  particularly  in  Bulacan . It  is expected  to  reduce  
travel  time  and  improve  the  mobility  of  goods  and  services  in  the  
area . It  is expected  to  decongest  heavily  populated  areas  in  
Bulacan . This  project  provides  an  alternate  route  and  is also  
beneficial  to  the  local  economy,  particularly  to  the  farmers  and  
fishermen  that  transport  their  goods  to  other  places  in  Luzon,  
including  Metro  Manila .

Arterial Road Bypass Project 
Phase III(Plaridel Bypass)

Project Impact

Source: NEDA, DPWH

Widening  of  the  22.46-km  bypass  road  from  2 lanes  to  4 lanes  
including  10 bridges  (1,459.04  lm ), drainage  facilities,  and  slope  
stabilization  works . Will  reduce  average  travel  time  between  Burol , 
Balagtas  and  Maasim , San Rafael  in  Bulacan  from  69 minutes  to  24 
minutes . Will  benefit  15,000  motorists  per  day .

Project Cost: PHP5.3bn (US$0.09bn)
Sector : Roads  and  Bridges  (Physical  Connectivity)
Location : Region  III (Luzon)
Funding : ODA
Implementing  Agency : DPWH
Project  Status : Ongoing
Contact  Person : Office  of  the  Secretary  
           bonoan .manuel@dpwh .gov .ph
           +632 5304 -3300
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This  project  will  improve  and  expand  the  road  and  bridge  network  
in  the  area . The highway  will  make  the  movement  of  people,  goods,  
and  services  easier,  which  in  turn  will  help  promote  business  and  
tourism . This  also  services  Bacolod  City,  which  is a highly  urbanized  
city  in  the  region .

Bacolod Negros Occidental 
Economic Highway

Project Impact

Source: NEDA, DPWH

48.88 -km  road  opening  project  involving  the  improvement/widening  of  
some  existing  roads  and  construction  of  additional  new  roads,  bridges,  
and  slope  protection  works . Travel  time  from  the  Southern  Negros  (Sum -
ag)  and  Northern  Negros  (Victorias  City)  to  Bacolod -Silay  Airport  will  be  
reduced  approximately  by  25 and  40  minutes,  respectively,  benefitting  
an  average  of  20 ,000  travelers  per  day .

Project Cost: PHP7.4bn (US$0.13bn)
Sector : Roads  and  Bridges  (Physical  Connectivity)
Location : Region  VI (Luzon)
Funding : GAA
Implementing  Agency : DPWH
Project  Status : Ongoing
Contact  Person : Office  of  the  Secretary  
           bonoan .manuel@dpwh .gov .ph
           +632 5304 -3300
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Bayabas Small Reservoir 
Irrigation Project

Project Impact

Source: NEDA, DA, NIA

The project  is important  as 42.5%* of  the  total  land  area  of  the  
Philippines  is agricultural  land . Amid  the  increasing  threat  of  
climate  change  globally,  this  project  will  ensure  the  sustainability  
of  the  countryƀs agricultural  sector,  which  is crucial  to  ensuring  
food  security . 

*Based on World Bank 2020 data

Construction  of  a 74.10-meter  high,  345-meter  long  zoned  earth -
rockfill  dam  to  impound  the  flows  of  Bayabas  River  with  storage  
capacity  of  55.48 million  cubic  meters  at  maximum  reservoir  area  of  
about  226 hectares .

Project Cost: PHP2.4bn (US$0.4bn)
Sector : Irrigation  (Water  Resources)
Location : Region  III
Funding : GAA
Implementing  Agency : NIA
Project  Status : Ongoing
Contact  Person : Engr . C'zar  M. Sulaik , Deputy  Administrator
           Engineering  and  Operations,  NIA  Central  Office
           deputy .eos@nia .gov .ph
           daeo 17@yahoo .com
           ed@nia .gov .ph
           od@nia .gov .ph
                      +632 9829 -6071 local  191;
           +632 8928 -9311
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Note: The photo is for illustration purposes only and 
should not be considered as an actual representation of 
the project.
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This  project  will  provide  a safe, efficient,  and  sustainable  road  
network  on  Boracay  Island,  one  of  the  top  tourist  spots  in  the  
Philippines  and  awarded  as the  Top  Island  in  Asia  by  Conde  Nast  
Traveler  2022  Readersƀ Choice  Awards . The road  network  will  boost  
tourism  and  ensure  easier  flow  of  people,  goods,  and  services  across  
the  island .

Boracay Circumferential Road

Project Impact

Source: NEDA, DPWH, DOT

21.64-km  road  concreting  and  improvement/widening,  including  
construction  of  sidewalks  with  paving  blocks,  street  lighting,  tree -
planting  and  sprigging,  pavement  markings,  and  the  provision  of  bike  
lanes . Travel  time  between  the  Boracay  Circumferential  road  is 
approximately  1 hour  and  15 minutes  from  Cagban  Port/ Tambisaan  Port  
(Brgy . Manoc -Manoc ) to  Ilig -Iligan  Beach  (Brgy . Yapak ). The road  will  
serve  as the  connection  between  the  two  main  entry/exit  points  of  the  
island  and  will  reduce  travel  time  by  40  to  45 minutes .

Project Cost: PHP1.9bn (US$0.03bn)
Sector : Roads  and  Bridges  (Physical  Connectivity)
Location : Region  VI (Visayas)
Funding : GAA
Implementing  Agency : DPWH
Project  Status : Ongoing
Contact  Person : Office  of  the  Secr etary  
           bonoan .manuel@dpwh .gov .ph
           +632 5304 -3300
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This  expressway  is vital  to  unblock  current  road  networks,  
leading  to  the  central  business  district  of  Taguig,  Bonifacio  
Global  City ; and  to  connect  the  major  business  districts  in  
Makati  and  Taguig  Area  to  C-5 Road  and  SLEX, which  connects  
Metro  Manila  to  key  Southern  provinces  in  Luzon,  including  
CALABARZON .

C5 South Link Expressway 
Project

Project Impact

Source: NEDA, DPWH, DENR, PSA

7.70 -km  expressway  from  R-1 Expressway  to  South  Luzon  Expressway  
(SLEX) / C.P. Garcia  Avenue  (C-5 Road) .

Project  Cost : PHP12.7bn  (US$0 .22bn)
Sector : Roads  and  Bridges  (Physical  Connectivity)
Location : NCR (Luzon)
Funding : PPP/STOA
Implementing  Agency : DPWH/  TRB
Project  Status : Ongoing
Contact  Person : Office  of  the  Executive  Director -TRB,
          +632 8613-5025
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The project  provides  a direct  and  more  efficient  route  from  the  
center  of  the  city  to  the  coastal  areas, improving  movement  of  
people,  goods,  and  services . It  will  also  improve  access  to  several  
tourist  spots  along  the  coastal  area  and  tremendously  help  reduce  
traffic  congestion  along  the  cityƀs main  streets .

Cagayande Oro CoastalRoad

Project Impact

Source: NEDA, DPWH, PIA

12.80 -km,  4-lane  concrete  pavement  by -pass road  construction/opening,  
with  6 bridges  (503  lm ) and  2.80 -km  bay -walk,  from  Brgy . Gusa, Cagayan  
De Oro  City  and  ends  at  Brgy . Igpit , Opol  in  Misamis  Oriental . Travel  time  
will  be  reduced  from  1 hour  to  15 minutes .

Project Cost: PHP3.3bn (US$0.06bn)
Sector : Roads  and  Bridges  (Physical  Connectivity)
Location : Region  X (Mindanao)
Funding : GAA
Implementing  Agency : DPWH
Project  Status : Ongoing
Contact  Person : Office  of  the  Secretary  
           bonoan .manuel@dpwh .gov .ph
           +632 5304 -3300
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The project  will  cut  travel  time  between  the  municipalities  of  San 
Fernando  and  Pili,  making  it  easier  to  move  people,  goods,  and  
services . In  addition,  this  project  is also  seen  to  boost  business  in  
the  Bicol  region  and  tourism,  since  it  would  make  it  easier  to  access 
famous  tourist  destinations  in  the  region,  such  as the  Caramoan  
Islands  and  Camsur  Watersports  complex .

Camarines Sur Expressway

Project Impact

Source: NEDA, DPWH

15.21-km, 4 -lane divided, new highway, connecting the municipalities of 
San Fernando, and Pili in the Province of Camarines Sur. It will serve as 
an alternate route from Legazpi or Caramoan , to Manila and vice versa. 

Project Cost: PHP9.2bn (US$0.16bn)
Sector : Roads  and  Bridges  (Physical  Connectivity)
Location : Region  V (Luzon)
Funding : GAA
Implementing  Agency : DPWH
Project  Status : Ongoing
Contact  Person : Office  of  the  Secretary  
           bonoan .manuel@dpwh .gov .ph
           +632 5304 -3300
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The project  is crucial,  since  it  will  help  address  the  flood  risk  in  
Cavite  Industrial  Area  through  improving  flood  control  systems  
and  improvement  of  rivers  in  the  area . Cavite  is located  south  of  
Manila  and  is home  to  several  economic  zones,  including  the  
Cavite  Economic  Zone,  one  of  the  biggest  public  economic  zones  
in  the  country . It  is also  expected  to  further  support  the  
development  of  business  and  encourage  more  investors  to  locate  
in  the  area .

Cavite Industrial Area Flood Risk 
Management Project

Project Impact

Source: NEDA, DPWH

Construction  of  2.5-km  San Juan  River  diversion  channel ; 
widening/improvement  of  tributary  rivers  Ylang -Ylang  River  of  2.8-km  
length  and  Rio  Grande  River  of  4.2-km  length ; construction  of  bridges  
crossing  San Juan  Diversion  Channel,  improvement  of  existing  
Maalimango  Creek,  and  construction  of  Maalimango  diversion  channel . 
Will  mitigate  flooding  along  Cavite  Industrial  Area  covering  San Juan  River  
Basin . 

Project Cost: PHP9.9bn (US$0.18bn)
Sector : Flood  Management  (Water  Resources)
Location : Region  IV-A (Luzon)
Funding : ODA
Implementing  Agency : DPWH
Project  Status : Ongoing
Contact  Person : Office  of  the  Secretary  
           bonoan .manuel@dpwh .gov .ph
           +632 5304 -3300
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Cavite-Laguna Expressway 
(CALAX)

Project Impact

Source: NEDA, DPWH

The project  aims  to  reduce  travel  time  from  1.5 hours  to  45 
minutes . This  will  connect  fastest  growing  provinces  that  host  
major  industrial  projects  and  ecozones . The area  is home  to  
massive  bedroom  communities  and  the  most  densely  populated  
provinces  per  square  kilometer .

44.58-km  expressway  connecting  the  CAVITEX in  Kawit , Cavite  and  
South  Luzon  Expressway -Mamplasan  interchange  in  Binan,  Laguna . Will  
reduce  travel  time  from  1.5 hours  to  45 minutes .

Project Cost: PHP35.7bn (US$0.63)
Sector : Roads  and  Bridges  (Physical  Connectivity)
Location : Region  IV-A (Luzon)
Funding : PPP
Implementing  Agency : DPWH
Project  Status : Ongoing
Contact  Person : Office  of  the  Secretary  
           bonoan .manuel@dpwh .gov .ph
           +632 5304 -3300
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The Cebu  Bus Rapid  Transit  Project  will  offer  safe, reliable,  efficient,  
and  sustainable  public  transportation . It  will  also  contribute  
significantly  to  reducing  traffic  congestion  in  Cebu . 

Cebu Bus Rapid Transit Project

Project Impact

Source: NEDA, DOTr

Establishment  of  a 35-km  BRT service  corridor  that  is comprised  of  i) a 17-
kilometer  dedicated  bus  lane  from  Bulacao  and  from  SRP to  IT Park ; ii)  an  18-
kilometer  mixed  traffic  lane  from  Lawaan , Talisay  City  in  the  southwest  and  
from  Talamban , Cebu  City  in  the  Northeast ; and  iii)  a 1.15-kilometer  urban  realm  
enhancement/road  improvement  from  Osmeña  Blvd . to  P. del  Rosario  
intersection  up  to  Plaza  Independencia  in  Cebu  City . The project  also  involves  
the  following :
- Provision  of  22 bus  stations,  62 sidewalk  bus  stops/shelters,  2 segregated  
service  terminals,  2 mixed  traffic  service  terminals,  and  1 depot ;
- Provision  of  18-meter  buses  with  a capacity  of  up  to  150 passengers  (including  
standing  passengers) .
- Implementation  of  a seamless  fare  collection  ticketing  system  for  passengers .
- Integration  of  an  Intelligent  Transport  Ž Area  Traffic  Control  (ITS-ATC) System,  
which  monitors  BRT bus  deployment  and  locations  in  real  time,  leading  to  
improved  city -wide  traffic  flow .

Project Cost: PHP28.8bn (US$0.5bn)
Sector : Urban  Transport(Physical  Connectivity)
Location :  Region  VII (Visayas)
Funding : ODA
Implementing  Agency : DOTr
Project  Status : Ongoing
Contact  Person : Office  of  the  Undersecretary  for  Road  Transport  and  
           Infrastructure -DOTr
           roadsector .dotr@gmail .com
           +632 8790 -8300 /8790 -8400  local  271
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The project  aims  to  provide  fast,  safe, comfortable,  and  reliable  
means  of  transport  in  Region  III (Central  Luzon),  decongest  traffic  
on  the  Pan -Philippine  Highway  (Daang  Maharlika) ; and  support  
the  socio -economic  development  of  Regional  Growth  Pole  Cities  
of  Tarlac  and  Cabanatuan . This  will  also  help  decongest  Traffic  to  
and  from  Metro  Manila  to  Region  III.

Central Luzon Link Expressway (CLLEX), 
Phase I 

Project Impact

Source: NEDA, DPWH

30-km and 4 -lane expressway from Tarlac City to Cabanatuan 
City, Nueva Ecija.

Project Cost: PHP14.9bn (US$0.26bn)
Sector : Roads  and  Bridges  (Physical  Connectivity)
Location : Region  III (Luzon)
Funding : ODA
Implementing  Agency : DPWH
Project  Status : Ongoing
Contact  Person : Office  of  the  Secretary  
           bonoan .manuel@dpwh .gov .ph
           +632 5304 -3300
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Climate Change Adaptation Works 
National Irrigation System

Project Impact

Source: NEDA, World Bank

The project  is important  as 42.5%* of  the  total  land  area  of  the  
Philippines  is agricultural  land . Amid  the  increasing  threat  of  
climate  change  globally,  this  project  will  ensure  the  sustainability  
of  the  countryƀs agricultural  sector,  which  is crucial  to  ensuring  
food  security . 

To achieve  refined  technological  interventions  versus  climate  change  
impact  through  application  of  a modernization  module  in  irrigation  
systems,  complemented  by  assessment  of  the  design  floods  of  
reservoir  systems,  analysis  of  water  quality,  upgrading  of  parcellary  
maps  using  satellite  imagery,  establishment  of  telemetry  rainfall  
stations,  database  development,  and  conduct  of  technical  trainings  for  
National  Irrigation  Administration  (NIA)  staff  and  IAs for  capability  
building  and  information  dissemination .

Project Cost: PHP18.99bn (US$0.34)
Sector : Irrigation  (Water  Resources)
Location : CAR, Regions  I, II, III, IV-A, MIMAROPA,  V, VI, VII, VIII, IX, X, XI, 
XII, XIII
Funding : GAA
Implementing  Agency : NIA
Project  Status : Ongoing
Contact  Person : Engr . C'zar  M. Sulaik , Deputy  Administrator
           Engineering  and  Operations,  NIA  Central  Office
           deputy .eos@nia .gov .ph/  daeo 17@yahoo .com
           ed@nia .gov .ph/  od@nia .gov .ph
           +632 9829 -6071 local  191;+632 8928 -9311
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Comprehensive Agrarian Reform Program - 
Irrigation Component

Project Impact

Source: NEDA, DA, NIA

The project  is important  as 42.5%* of  the  total  land  area  of  the  
Philippines  is agricultural  land . Amid  the  increasing  threat  of  
climate  change  globally,  this  project  will  ensure  the  sustainability  
of  the  countryƀs agricultural  sector,  which  is crucial  to  ensuring  
food  security . 

*Based on World Bank 2020 data

Construction/ improvement of communal irrigation facilities within the 
Agrarian Reform Communities with Agrarian Reform Beneficiaries.

Project Cost: PHP7.0bn (US$0.12bn)
Sector : Irrigation  (Water  Resources)
Location : CAR , Regions  I, II, III, IV-A, MIMAROPA,  V, VI, VII, VIII, IX, X, XI, XII, 
XIII
Funding : GAA
Implementing  Agency : NIA
Project  Status : Ongoing
Contact  Person : Engr . C'zar  M. Sulaik , Deputy  Administrator
           Engineering  and  Operations,  NIA  Central  Office
           deputy .eos@nia .gov .ph
           daeo 17@yahoo .com
           ed@nia .gov .ph
           od@nia .gov .ph
           +632 9829 -6071 local  191;
           +632 8928 -9311
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Daang Maharlika (N1) Improvement

Project Impact

Source: NEDA, DPWH, NIA

The project  is important  since  the  Daang  Maharlika  Highway  (N1) 
is a major  arterial  road  connecting  Luzon  with  Visayas and  
Mindanao . This  will  significantly  reduce  logistics  costs  and  help  
boost  tourism,  business,  and  trade  across  the  country .

Widening,  reconstruction,  rehabilitation  and  upgrading  of  road  sections  
and  bridges  along  the  3,082  km  Daang  Maharlika  Highway  (N1).

Improvement  of  Daang  Maharlika  will  support  the  Philippine  
Development  Plan  (PDP) providing  sustainable,  resilient,  integrated,  and  
modernized  infrastructure  facilities  and  services  throughout  the  country . 
Thus, to  deliver  a sustainable  and  resilient  N1, preventive  maintenance,  
rehabilitation,  reconstruction  of  roads  and  bridges  along  Daang  
Maharlika  shall  be  prioritized  as well  as widening  to  provide  a better  level  
of  service  and  quality  road  facility .

Project  Cost :  PHP251.19bn  (US$4.45bn)
Sector : Roads  and  Bridges  (Physical  Connectivity)
Location : NCR, Regions  I, II,III,IV-A,V, VIII, IX, X, XI, XII, XIII, BARMM
Funding : GAA
Implementing  Agency : DPWH
Project  Status : Ongoing
Contact  Person : Office  of  the  DPWH  Secretary

    bonoan .manuel@dpwh .gov .ph
           +632 5304 -3300
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Expected  to  be  the  longest  road  tunnel  in  the  country,   the  project  
will  directly  impact  traffic  flow  in  the  city  by  creating   a new  road  
that  will  connect  the  city  with  other  municipalities  thereby  
reducing  traffic  congestion  and  travel  time .

Easier  access  will  also  facilitate  mobility  of  people,  goods,  and  
services,  which  will  attract  new  investments  and  boost  business  
opportunities . 

Davao City Bypass Construction 
Project

Project Impact

Source: NEDA, DPWH, PIA

45.98 -km  bypass  road  construction  that  will  reduce  the  travel  time  
between  Brgy . Sirawan  in  Toril  District  Davao  City  and  Brgy . J.P. Laurel  in  
Panabo  City  from  1 hour  and  44 minutes  via  Pan -Philippine  Highway  
Diversion  Road  to  49 minutes  via  Davao  City  by -pass road .

Project Cost: PHP46.8bn (US$0.83)
Sector : Roads  and  Bridges  (Physical  Connectivity)
Location : Region  XI (Mindanao)
Funding : ODA
Implementing  Agency : DPWH
Project  Status : Ongoing
Contact  Person : Office  of  the  Secretary
  bonoan .manuel@dpwh .gov .ph
   +632 5304 -3300
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17.783-km  by -pass road  construction/opening,  with  17 bridges  (2,170.80  
lm ). The road  starts  at  Jct  Davao -Cotabato  Road  (N1) passing  thru  the  
coastal  lines  of  Jct . Bago,  Jct . Talomo , Matina  Aplaya  (Times  Beach),  Roxas 
Avenue  Section  to  Sta . Ana  Wharf  and  R. Castillo . It  is expected  to  reduce  
the  travel  time  from  Jct . Davao -Cotabato  Road  (Bago  Gallera  Section)  
going  to  R. Castillo  Avenue  (downtown  area)  and  vice  versa  by  30 minutes  
benefitting  at  least  10,000  travelers  per  day . Bucana  Bridge  (ODA -China  
Grant) : Construction  of  a 4-lane,  6  span  extradosed  bridge  with  a total  
length  of  1,340  lm  (main  bridge  length : 477 lm ). The bridge  is located  
along  the  Davao  City  Coastal  Bypass  Road  at  the  mouth  of  the  Davao  
River .

Project Cost: PHP28.9bn (US$0.51bn)
Sector : Roads  and  Bridges  (Physical  Connectivity)
Location : Region  XI (Mindanao)
Funding : ODA/GAA
Implementing  Agency : DPWH
Project  Status : Ongoing
Contact  Person : Office  of  the  Undersecretary  for  Planning  and
           Project  Development -DOTr
           ppdo@dotr .gov .ph
           +632 8790 -8300 /8790 -8400  local  222 

This  project  provides  an  alternative  route  in  Davao  City,  aiming  to  
reduce  traffic  congestion  in  the  city . At  the  same  time,  it  provides  
coastal  shore  protection,  including  a breakwater  that  safeguards  
the  city  from  sea wave  actions,  water  surges,  and  shore  erosion .

Davao City Coastal Road Project, 
including Bucana Bridge

Project Impact

Source: NEDA, DPWH, Davao City Website
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The project  will  significantly  impact  the  region  as Davao  Sasa Port   
is a vital  gateway  for  both  domestic  and  international  trade . The 
upgraded  facilities,  equipment,  and  system  are  all  crucial  in  
enhancing  the  Portƀs capability,  flexibility,  and  overall  level  of  
service .

Davao Sasa Port

Project Impact

Source: NEDA, DOTr, PPP Center

Construction  and  modernization  of  the  existing  port,  including  new  
apron,  linear  quay,  expansion  of  the  back -up  area, container  yards,  
warehouses,  and  the  installation  of  new  equipment  like  ship -to -shore  
cranes  and  rubber -tyred  gantry  which  will  be  finance  by  a private  partner  
over  the  pre -agreed  concession  period .

Project Cost: PHP7.4bn (US$.13bn)
Sector : Maritime  (Physical  Connectivity)
Location : Region  XI (Mindanao)
Funding : PPP/PTMRF
Implementing  Agency : PPA
Project  Status : Ongoing
Contact  Person : PPA Head  Office
           foi 1@ppa .com .ph
           foi 2@ppa .com .ph
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The project  will  provide  eCenters , allowing  people  in  underserved  
communities  to  access  critical  e-government  services,  among  
others . It  also  supports  the  objective  of  strengthening  the  digital  
capacities  of  citizens,  particularly  in  these  communities .

Digital Transformation Centers 
(Upgraded "Tech4ED" Project)

Project Impact

Source: NEDA, DICT,PIA

The Digital  Transformation  Centers  Project  is the  updated  version  of  the  
Department  of  Information  and  Communications  Technologyƀs (DICT) 
"Technology  Empowerment  for  Education,  Employment,  Entrepreneurs,  
and  Economic  Development  Program"  or  "Tech 4ED." The Program  
evolved  from  the  Philippine  Community  eCenter  Program,  a national  
digital  inclusion  initiative,  establishing  eCenters  that  provide  critical  e-
government  and  ICT-enabled  services  in  communities  with  minimal  or  
no  access  to  information  and  government  services . Its  mission  is to  
establish  sustainable  Tech 4ED Centers  nationwide  as a delivery  channel  
for  relevant  ICT-enabled  services  and  content  for  socio -economic  
development  of  unserved  and  underserved  communities  towards  
improved  quality  of  life .

Project Cost: PHP1.8bn (US$0.03bn)
Sector : Digital  Connectivity
Location : Nationwide
Funding : GAA
Implementing  Agency : DICT
Project  Status : Ongoing
Contact  Person : Office  of  the  Secretary
           information@dict .gov .ph
           +632 8920  0101 loc . 1000
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Establishment of Groundwater 
Pump Irrigation Project

Project Impact

Source: NEDA, DA, NIA

The project  is important  as 42.5%* of  the  total  land  area  of  the  
Philippines  is agricultural  land . Amid  the  increasing  threat  of  
climate  change  globally,  this  project  will  ensure  the  sustainability  
of  the  countryƀs agricultural  sector,  which  is crucial  to  ensuring  
food  security . 

*Based on World Bank 2020 data

Repair/Rehabilitation/Establishment  of  Groundwater  Pump  Irrigation  
Systems  to  sustain  the  operation  of  existing  wells,  construction  and  
installation  of  new  deep  wells  and  shallow  tube  wells  nationwide .

Project Cost: PHP15.1bn (US$0.27bn)
Sector : Irrigation  (Water  Resources)
Location : CAR, Regions  I, II, III, IV-A, V, VI, VII, VIII, IX, X, XI, XII, XIII
Funding : GAA
Implementing  Agency : NIA
Project  Status : Ongoing
Contact  Person : Engr . C'zar  M. Sulaik , Deputy  Administrator
            Engineering  and  Operations,  NIA  Central  Office
            deputy .eos@nia .gov .ph
            daeo 17@yahoo .com
            ed@nia .gov .ph
            od@nia .gov .ph
                      +632 9829 -6071 local  191;
           +632 8928 -9311
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The Philippines  is an  archipelagic  country  with  over  7,000  islands,  
has a very  long  coastline,  and  has one  of  the  worldƀs megadiverse  
countries,  which  is a group  of  nations  hosting  two -thirds  of  the  
earthƀs biodiversity  and  about  70 -80 % of  the  worldƀs plant  and  
animal  species . This  project  will  be  able  to  leverage  the  countryƀs 
rich  marine  resources  and  strengthen  the  fisheries  sector,  
domestically  and  internationally,  through  more  efficient  
movement  of  goods  and  enhanced  market  access  for  fisherfolks . 
This  will  also  support  the  countryƀs effort  to  ensure  food  security .

Expansion/Upgrading/Improvement of 
General Santos Fish Port, South Cotabato

Project Impact

Source: NEDA, DA , Socsksargen  Federation of Fishing and Allied Industries, Inc.

Expansion  and  improvement  of  existing  post -harvest  facilities  and  
construction  of  new  facilities  for  the  General  Santos  Fish Port  
Complex  (GSFPC). It  aims  to  increase  the  utilization  of  the  port  
facilities  and  structures  at  the  Regional  Fish Port  and  establish  
HACCP compliant  fish  port  facilities,  thus,  meeting  the  present  and  
future  needs  of  an  efficient  marketing  system ; and  allow  
integration  of  fishery  and  fishery -related  facilities .

Project Cost: PHP2.8bn (US$0.05bn)
Sector : Logistics  (Agriculture)
Location : Region  XII (Mindanao)
Funding : GAA
Implementing  Agency : DA
Project  Status : Ongoing
Contact  Person : Office  of  the  Undersecretary  for  Policy,  Planning,  
           and  Regulations
           med@da .gov .ph
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The project  will  help  address  the  flood  risk  in  Cagayan  de  Oro, a 
highly  urbanized  city  in  Northern  Mindanao . It  will  improve  the  
overall  quality  of  life  for  residents  in  the  area  and  will  also  reduce  
risk  of  crop  and  property  damage  due  to  flooding .

Flood Risk Improvement and Management 
Project for Cagayan De Oro River(FRIMP-

CDOR)

Project Impact

Source: NEDA

The project  involves  implementation  of  structural  (i.e., river  improvement)  
and  non -structural  measures  to  reduce  flooding  in  high -risk  flood  prone  
areas  and  develop  Cagayan  de  Oro  River  and  strengthen  the  resilience  of  
the  communities  along  the  stretch  of  Cagayan  de  Oro  River  (from  Macajalar  
Bay to  Pelaez  Bridge)  to  climate  change  and  other  hydro -meteorological  
hazards .

Project Cost: PHP12.5bn (US$0.22bn)
Sector : Flood  Management  (Water  Resources)
Location : Region  X (Mindanao)
Funding : ODA
Implementing  Agency : DPWH
Project  Status : Ongoing
Contact  Person : Office  of  the  Secretary  
            bonoan .manuel@dpwh .gov .ph
            +632 5304 -3300
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FMRDP - Farm-to-Market Road (FMR) 
Projects

Project Impact

Source: NEDA, DPWH, JICA

16,756.82 km  of  farm -to -market  roads . FMR is a vital  intervention  that  
will  improve  the  links  between  the  production  areas  and  markets ; 
and  enhance  the  efficiency  of  transporting  agricultural  products . 
Therefore,  a well -planned  and  implemented  FMR directly  supports  
the  realization  of  the  DA Policy  Framework  for  inclusive  Agri -
industrialization

Project Cost: PHP249.4bn (US$4.4bn)
Sector : Logistics  (Agriculture)
Location : Nationwide
Funding : GAA
Implementing  Agency : DA
Project  Status : Ongoing
Contact  Person : Office  of  the  Undersecretary  for  Policy,  Planning,  
           and  Regulations
           med@da .gov .ph

The project  is important  as it  will  allow  for  easier  movement  of  
people,  goods,  and  services . This  will  also  allow  farmers  to  access  
markets  more  efficiently,  which  will  increase  productivity  and  
lower  transportation  and  transaction  costs . This  will  also  support  
the  countryƀs effort  to  ensure  food  security .
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The project  aims  to  strengthen  essential  health  care  service  
delivery,  equipment  and  supplies,  and  facilities  to  help  manage  
the  COVID-19 pandemic . 

Health System Enhancement to Address 
and Limit (HEAL) COVID-19 Project

Project Impact

Source: NEDA, ADB

HEAL: The project  involves  the  provision  of  specialized  medical  equipment  and  
supplies  to  health  facilities,  and  the  establishment  of  subnational  reference  
laboratories  and  isolation  wards  to  help  improve  the  countryƀs health  system  
preparedness  and  resilience  for  future  public  health  threats . The project  is expected  
to  contribute  in  improving  access  to  enhanced  COVID-19-related  diagnostic  and  
treatment  services  for  all  Filipinos,  and  in  upgrading  health  system  performance  in  
addressing  public  health  outbreaks .

HEAL 2: It  supports  the  procurement  of  safe and  effective  vaccines  against  COVID-
19 through  the  Rapid  Response  Component(RRC)  of  the  Asia  Pacific  Vaccine  Access  
Facility  (APVAX)  in  compliance  with  ADBƀs vaccine  eligibility  criteria  and  with  Asian  
Infrastructure  Investment  Bank  (AIIB)  co -financing .

HEAL 2-AF: It  supports  the  governmentƀs procurement  of  additional  doses  of
 COVID-19 vaccines  for  eligible  children,  and  booster  shots  for  the  wider  population .

Project Cost: PHP40.8bn (US$0.72bn)
Sector : Health
Location : Nationwide
Funding : ODA
Implementing  Agency : DOH
Project  Status : Ongoing
Contact  Person : Bureau  of  International  Health  Cooperation
        bihc@doh .gov .ph
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Improvement of Service Roads in National 
Irrigation Systems

Project Impact

Source: NEDA, DA, NIA

The project  will  improve  movement  of  people,  goods,  and  
services,  thus,  allow  farmers  to  access  markets  more  efficiently . In  
turn,  this  will  increase  productivity  and  lower  transportation  and  
transaction  costs . This  will  also  support  the  countryƀs effort  to  
ensure  food  security .

Improvement  of  existing  service  roads  in  National  Irrigation  Systems  to  
assist  farmers  on  the  operation  of  delivering  harvested  palay  from  farm  
to  market,  which  will  help  increase  the  farmers'  income  and  quality  of  
life

Project Cost: PHP39.5bn (US$0.70bn) 
Sector : Irrigation  (Water  Resources)
Location : CAR, Regions  I, II, III, IV-A, V, VI, VII, VIII, IX, X, XI, XII, XIII
Funding : GAA
Implementing  Agency : NIA
Project  Status : Ongoing
Contact  Person : Engr . C'zar  M. Sulaik , Deputy  Administrator
           Engineering  and  Operations,  NIA  Central  Office
           deputy .eos@nia .gov .ph
           daeo 17@yahoo .com
           ed@nia .gov .ph
           od@nia .gov .ph
                      +632 9829 -6071 local  191;
            +632 8928 -9311
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This  project  will  significantly  impact  the  lives  of  the  residents  in  the  
area  by  providing  increased  access  to  economic  opportunities  and  
markets  in  the  surrounding  areas  as well  as better  access  to  
economic  opportunities . This  will  also  ensure  that  the  residents  and  
people  travelling  in  these  areas  will  have  a better  travel  experience .

Improving Growth Corridors in Mindanao 
Road Sector Project 

Project Impact

Source: NEDA, DPWH, PIA

Composed  of  seven  (7) road  sub -projects  with  a total  length  of  151.96 km ; 
and  one  (1) bridge  sub -project : Guicam  Bridge  with  a total  length  of  1.21 
km,  all  located  in  the  Zamboanga  Peninsula  as well  as three  (3) new  
bridges  with  a length  of  1,790 .66 lm  located  in  the  province  of  Tawi -Tawi .

Project Cost: PHP25.3bn (US$0.45bn)
Sector : Roads  and  Bridges  (Physical  Connectivity)
Location : Region  IX, BARMM  (Mindanao)
Funding : ODA
Implementing  Agency : DPWH
Project  Status : Ongoing
Contact  Person : Office  of  the  Secretary  
            bonoan .manuel@dpwh .gov .ph
   +632 5304 -3300

O
N

G
O

IN
G

40



NOT FOR CITATION. SUBJECT TO CHANGE (AS OF JANUARY 2024) 

The project  will  address  flooding  in  Pampanga,  and,  thus,  help  
boost  business  and  trade  in  the  area  as well  as prevent  flood  
damage .

Integrated Disaster Risk Reduction and 
Climate Change Adaptation (IDRR-CCA) 

Measures in the Low-Lying Areas of 
Pampanga Bay Project

Project Impact

Source: NEDA, DPWH

The project  aims  to  reduce  flood  level  and  flooding  duration  in  the  
municipalities  of  Macabebe , Masantol , Minalin , and  Sto . Tomas,  and  
improve  drainage  efficiency  of  the  river  channel  network  in  the  Third  
River,  including  Eastern  Branch  River,  the  Caduang  Tete  River,  and  
Sapang  Maragul  River .

Project Cost: PHP7.6bn (US$0.13bn)
Sector : Flood  Management  (Water  Resources)
Location : Region  III (Luzon)
Funding : ODA
Implementing  Agency : DPWH
Project  Status : Ongoing
Contact  Person : Office  of  the  Secretary  
            bonoan .manuel@dpwh .gov .ph
            +632 5304 -3300
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The project  will  not  only  act  as a water  supply  but  will  also  
provide  irrigation  water  year -round,  benefitting  farmers  in  the  
area . It  is also  ready  for  future  integration  of  a hydro -electric  
power  plant,  which  will  help  energy  security  in  the  area . It  is also  
the  first  large -scale  water  reservoir  to  be  constructed  in  the  
Visayas  and  Mindanao .

Jalaur River Multipurpose Project - Stage II

Project Impact

Source: NEDA, NIA

Situated  by  the  Jalaur  River,  the  project  includes  the  construction  of  a 
storage  dam  and  appurtenant  structures  such  as: a high  dam  and  
reservoir,  an  afterbay  dam,  a catch  dam,  and  an  81-km  highline  canal . A 
penstock  between  the  high  dam  and  afterbay  dam  that  is ready  for  a 
future  hydro -electric  power  plant  is also  added . It  will  serve  as a 
connection  from  the  highline  canal  to  a raw  water  reservoir  in  Sta . 
Barbara,  Iloilo  for  potential  bulk  water  supply  connection  with  the  Metro  
Iloilo  Water  District . The project  also  includes  the  
upgrading/modernization,  rehabilitation,  and  improvement  of  the  five  (5) 
existing  irrigation  systems,  and  the  construction  of  an  irrigation  system  
for  new  coverage  areas  of  9,500  hectares .

Project Cost: PHP19.7bn (US$0.35bn)
Sector : Irrigation  (Water  Resources)
Location : Region  VI (Visayas)
Funding : ODA
Implementing  Agency : NIA
Project  Status : Ongoing
Contact  Person : Engr . C'zar  M. Sulaik , Deputy  Administrator
            Engineering  and  Operations,  NIA  Central  Office
            deputy .eos@nia .gov .ph/  daeo 17@yahoo .com
            ed@nia .gov .ph/  od@nia .gov .ph
            +632 9829 -6071 local  191; (632) 8928 -9311
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This  project  is important  as it  will  be  creating  a significant  impact  
on  the  public  transportation  sector  in  Cavite ; and  will  provide  a 
safe, reliable,  and  efficient  way  of  travel  to  Metro  Manila  from  
Cavite . It  will  boost  commercial  development  around  the  rail  
stations  and  ease traffic  congestion  in  Cavite  and  Metro  Manila . 

Metro Manila Line 1 Cavite 
Extension

Project Impact

Source: NEDA, DOTr

11.7 km  new  railway  line  from  its  tie -in  point  at  the  terminus  of  LRT Line  1 
at  the  Baclaran  Terminal  to  Niog  Station  at  Bacoor,  Cavite,  of  which  
approximately  10.5 km  will  be  elevated  and  1.2 km  will  be  at -grade . Eight  
(8) stations  will  be  constructed  with  a provision  for  2 additional  stations . 
Intermodal  facilities  will  also  be  installed  at  high -demand  stations,  
namely,  Niog , Zapote,  and  Dr . Santos  Stations . It  also  includes  the  
procurement  of  30 , 4-car  train  sets or  120 light  rail  vehicles .

Project  Cost : PHP64.9bn  (US$1.15bn)
Sector : Rail  (Physical  Connectivity)
Location : NCR, Region  IV-A (Luzon)
Funding : ODA/PPP
Implementing  Agency : Department  of  Transportation  (DOTr)
Project  Status : Ongoing
Contact  Person : Office  of  the  Undersecretary  for  Railways -DOTr
             our@dotr .gov .ph
             +632 8790 -8300 /8790 -8400  loc . 089 /081/789
             +632 8478 -8042  
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Metro Cebu Expressway 
(Cebu Circumferential Road)

Project Impact

Source: NEDA, DPWH

The project  is expected  to  significantly  address  the  traffic  
congestion  within  Metro  Cebu,  especially  its  urban  core  and  
Central  Business  Districts . 

56.9 km  high  standard  arterial  toll  road  planned  to  meet  Metro  Cebuƀs 
existing  and  future  traffic  demand . The project  will  serve  as another  
north -south  backbone  highway  providing  a seamless  traffic  flow  from  
Naga  City  up  to  Danao  City,  traversing  along  the  slopes  of  the  mountain  
range  of  Cebu  Province .

Project  Cost : PHP94.07 bn  (US$1.66bn)
Sector : Roads  and  Bridges  (Physical  Connectivity)
Location : Region  VII (Visayas)
Funding : GAA/PPP
Implementing  Agency : DPWH
Project  Status : Ongoing
Contact  Person : Office  of  the  DPWH  Secretary

     bonoan .manuel@dpwh .gov .ph ; 
             +632 5304 -3300
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This  project  includes  the  rehabilitation  of  pumping  stations  located  in  
Manila,  Pasay, Taguig,  Makati,  and  Malabon  through  the  replacement  of  
pumps,  and  the  construction  of  new  pumping  stations  in  Manila,  Pasay, 
Pasig, Mandaluyong,  San Juan,  Caloocan,  Valenzuela,  and  Quezon  City . It  
will  also  minimize  solid  waste  in  waterways  to  reduce  flood  risks . The 
project  also  involves  participatory  housing  and  resettlement . The project  
has the  following  components : a) Rehabilitation  of  36 pumping  stations  
through  replacement  of  pumps  and  construction  of  20  new  pumping  
stations ; b)  Minimize  solid  waste  in  waterways ; c) Participatory  housing  
and  resettlement ; and  d)  Project  management,  support,  and  
coordination .

Project Cost: PHP23.5bn (US$0.42bn)
Sector : Flood  Management  (Water  Resources)
Location : NCR (Luzon)
Funding : ODA
Implementing  Agency : DPWH
Project  Status : Ongoing
Contact  Person : Office  of  the  Secretary  
            bonoan .manuel@dpwh .gov .ph
            +632 5304 -3300

The project  aims  to  address  flooding  in  Metro  Manila,  the  largest  
metropolitan  area  in  the  Philippines .

Metro Manila Flood Management Project, 
Phase I

Project Impact

Source: NEDA, DPWH
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This  project  will  significantly  revolutionize  the  countryƀs public  
transportation,  particularly  the  rail  network  as it  will  become  the  
countryƀs first  mass  underground  transport  system . It  is set  to  
connect  key  areas in  Metro  Manila,  including  financial  centers,  
commercial  districts,   and  airports,  among  others . It  will  also  help  
ease traffic  congestion  in  Metro  Manila  by  providing  a safer, more  
efficient  mode  of  transportation .

Metro Manila Subway Project 
Phase 1

Project Impact

Source: NEDA, DOTr

The MMSP  Phase  1 involves  the  construction  of  an  underground  urban  
rail  line  with  a route  length  of  33.103 km,  consisting  of  17 stations . The 
project  will  traverse  Valenzuela  and  NAIA,  with  a depot  located  at  Brgy . 
Ugong  in  Valenzuela  City  and  will  have  a total  of  30  8-car  train  sets. There  
will  be  an  interconnection  with  MRT Line  3, Line  7, and  LRT Line  1 at  
North  Avenue  station,  with  LRT Line  2 at  Anonas  Station,  and  with  MRT 
Line  4 at  Ortigas  station . In  addition,  it  will  interoperate  with  the  North  
South  Commuter  Railway  System  at  Senate,  FTI, and  Bicutan  stations .

Project Cost: PHP488.5bn (US$8.6bn)
Sector : Rail  (Physical  Connectivity)
Location : NCR (Luzon)
Funding : ODA
Implementing  Agency : DOTr
Project  Status : Ongoing
Contact  Person : Office  of  the  Undersecretary  for  Railways -DOTr
            our@dotr .gov .ph
            +632 8790 -8300 /8790 -8400  loc . 089 /081/789
            +632 8478 -8042  
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The MRT Line  3 Rehabilitation  Project  (L3RM) involves  the  rehabilitation  
and  upgrade  of  the  16.90  km  urban  rail  line  to  its  original,  as-designed  
state . This  includes  the  restoration  of  several  assets, such  as the  CKD-
Tatra  Light  Rail  Vehicles  (LRVs), rails  and  tracks,  signaling  system,  power  
supply  system,  overhead  catenary  system  (OCS), communications  
system,  and  depot  and  station  equipment . Furthermore,  in  addition  to  
extending  the  maintenance  until  July  2025 , efforts  are  underway  to  
improve  the  passenger  capacity  of  the  line  by  transitioning  from  a 3-car  
to  a 4-car  train  configuration . This  includes  integrating  the  system  with  
the  Common  Station,  constructing  the  Taft  Pocket  Track  Extension,  and  
prioritizing  the  maintenance  of  Dalian  LRVs. These enhancements  aim  to  
expand  capacity,  enhance  connectivity,  and  provide  a more  comfortable  
and  efficient  commuting  experience  for  passengers .

Project  Cost : PHP29.6bn  (US$0 .52bn)
Sector : Rail  (Physical  Connectivity)
Location : NCR (Luzon)
Funding : ODA
Implementing  Agency : Department  of  Transportation  (DOTr)
Project  Status : Ongoing
Contact  Person : Office  of  the  Undersecretary  for  Railways -DOTr
             our@dotr .gov .ph
             +632 8790 -8300 /8790 -8400  loc . 089 /081/789
             +632 8478 -8042  

The rehabilitation  is necessary  to  ensure  the  safety  and  reliability  of  
MRT-3. A fully  functional  MRT-3 would  reduce  commuterƀs travel  
time,  encourage  more  people  to  use public  transportation,  and,  in  
turn,  reduce  traffic  congestion . 

MRT-3 Rehabilitation Project

Project Impact

Source: NEDA, DOTr
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Implementation  of  an  integrated  transportation  system  under  the  Build -Gradual -
Transfer -Operate  and  Maintain  (BGTOM) arrangement  with  components,  namely :

(1) The Metro  Rail  Transit  System  (MRTS) - 24 km  railway  system,  connecting  
Quezon  City  to  San Jose Del  Monte  City  in  Bulacan  that  can  accommodate  
600 ,000  Ž 850 ,000  passengers  daily
(2) The Highway  - complimentary  to  the  MRTS is the  6-lanes,  19 km  highway  that  
will  connect  the  Intermodal  Transportation  Terminal  (ITT) to  Bocaue/Balagtas  
Interchange  North  Luzon  Expressway  (NLEX)
(3) The Intermodal  Transportation  Terminal  (ITT) - The ITT is located  adjacent  to  
the  MRTS station,  which  can  accommodate  60  buses  at  any  given  time,  complete  
with  facilities,  i.e., passenger  waiting  areas, lounges,  ticket  booths,  etc .

Project  Cost : PHP68 .2bn  (US$1.21bn)
Sector : Rail  (Physical  Connectivity)
Location : NCR, Region  III (Luzon)
Funding : PPP
Implementing  Agency : Department  of  Transportation  (DOTr)
Project  Status : Ongoing
Contact  Person : Office  of  the  Undersecretary  for  Railways -DOTr
            our@dotr .gov .ph
            +632 8790 -8300 /8790 -8400  loc . 089 /081/789
           +632 8478 -8042

The MRT-7 will  provide  fast,  safe, and  sustainable  public  transportation  across  
key  areas  in  Quezon  City,  which  is the  most  populated  city  in  the  Philippines  
with  almost  3mn  residents  as of  2020 , and  San Jose Del  Monte,  Bulacan . 
There  is also  an  ongoing  unsolicited  proposal  to  connect  the  MRT-7 to  the  
New  Manila  International  Airport,  which  is currently  undergoing  construction  
and  is set  to  be  the  countryƀs largest  airport . In  addition,  MRT-7 is also  seen  to  
significantly  reduce  travel  time  of  passengers  and  reduce  traffic  congestion  
along  major  thoroughfares  including  EDSA.

MRT-7

Project Impact

Source: NEDA, DOTr, PNA, PPP, SMC
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The project  will  significantly  impact  the  government  functions  in  
this  digital  age . This is also  expected  to  streamline  processes  and  
operations  across  government  agencies .

National Government Data Center 
(NGDC)

Project Impact

Source: NEDA

The NGDC is a project  cluster  developed  to  provide  data  center  services  
to  the  National  Government . The project  aims  to  minimize  
dependencies  from  commercial  data  center  service  providers,  achieve  
significant  cost  savings,  and  deliver  services  appropriate  for  government  
workflows  and  business  processes .

Project Cost: PHP17.9bn (US$0.32bn)
Sector : Digital  Connectivity
Location : Nationwide
Funding : GAA
Implementing  Agency : DICT
Project  Status : Ongoing
Contact  Person : Office  of  the  Secretary
            information@dict .gov .ph
            +632 8920  0101 loc . 1000
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The project  is crucial  as it  will  improve  the  countryƀs broadband  
connection,  particularly  in  the  underserved  areas . This  will  boost  
business  and  trade,  and  this  would  also  allow  business  and  
government  agencies,  even  in  the  remote  areas, to  embrace  
digitalization  and  make  our  country  inclusive  and  digitally  
competitive .

National Broadband Program (NBP)

Project Impact

Source: NEDA, DICT, PNA

The national  government's  strategy  in  providing  faster,  efficient,  and  equitable  
broadband  connectivity  to  the  country,  especially  for  the  geographically  
isolated  and  disadvantaged  areas (GIDAs). The strategy  comprises  enhancing  
and  building  a pervasive  broadband  infrastructure,  encouraging  investments  
in  the  unserved  and  underserved  communities,  amending  and  creating  ICT-
related  policies,  and  stimulating  demand  for  local  content .

A well -established  network  is vital  to  the  new  normal  framework  to  address  
the  growing  demand  for  connectivity  and  in  supporting  socio -economic  
growth  through  digitalizing  processes,  implementing  work -from -home  setups,  
empowering  MSMEs and  tourism,  and  facilitating  seamless  exchange  of  data  
and  information  between  and  among  government  units/entities .

Project Cost: PHP35.2bn (US$0.62bn) 
Sector : Digital  Connectivity
Location : Nationwide
Funding : GAA
Implementing  Agency : DICT
Project  Status : Ongoing
Contact  Person : Office  of  the  Secretary
          information@dict .gov .ph
          +632 8920  0101 loc . 1000
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Nautical Highway Network Improvement

Project Impact

Source: NEDA, DPWH, NIA

The project  is important  since  it  involves  improvement  of  nautical  
highways  across  Luzon,  Visayas, and  Mindanao . This  will  
significantly  reduce  logistics  cost  and  help  boost  tourism,  
business,  and  trade  across  the  country .

*Based on World Bank 2020 data

Widening,  reconstruction,  rehabilitation  and  upgrading  of  road  sections  
and  bridges  along  the  2,925 km  Nautical  Highway  (1,174 km  Western  
Nautical,  422 km  Central  Nautical,  1,329 Eastern  Nautical) .

Project  Cost :  PHP58.0bn  (US$1.03bn)
Sector : Roads  and  Bridges  (Physical  Connectivity)
Location : NCR, Regions IV-A, MIMAROPA, V, VI, VII, VIII, IX, X, XI, XIII
(Luzon,  Visayas, Mindanao)
Funding : GAA
Implementing  Agency : DPWH
Project  Status : Ongoing
Contact  Person : Office  of  the  DPWH  Secretary

   bonoan .manuel@dpwh .gov .ph ; +632 5304 -3300
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The project  will  ensure  water  security  in  the  long  term  and  help  
support  the  water  supply  from  Angat  Dam,  which  is part  of  the  
Angat -Ipo -La-Mesa  water  system žthe  main  source  of  potable  
water  for  Metro  Manila  area  and  nearby  provinces . It  is especially  
important  during  occurrence  of  El Niño . 

New Centennial Water Source - Kaliwa Dam 
Project

Project Impact

Source: NEDA, MWSS, PNA

Design  and  construction  of  a 73-meter -high  dam  with  initial  
capacity  of  600 mn  liters  per  day  (MLD) and  21.90  km  conveyance  
tunnel .

Project Cost: PHP12.2bn (US$0.22bn)
Sector : Water  Supply  (Water  Resources)
Location : Region  IV-A (Luzon)
Funding : ODA
Implementing  Agency : MWSS
Project  Status : Ongoing
Contact  Person : Jose D. Dorado,  Jr., Deputy  Administrator
             Engineering  and  Technical  Operations  Group  
                        and  MWSS Project  Management  Office
             jojo .dorado@mwss .gov .ph
            +63917 810 7531
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The airport  project  is expected  to  decongest  the  Ninoy  Aquino  
International  Airport,  the  countryƀs main  international  airport,  and  
cater  to  the  growing  demand  for  air  travel . 

Once  completed,  it  will  be  the  biggest  airport  in  the  country ; and  is 
expected  to  improve  air  travel  and  tourism  and  to  provide  
additional  job  opportunities  in  Central  Luzon .

New Manila International Airport

Project Impact

Source: NEDA, DOTr

Construction  and  operation  and  maintenance  of  a new  modern  airport  
in  Bulacan  with  a design  capacity  of  200 mn  passengers  per  year,  
consisting  of  4 runways  and  all  aviation -related  facilities .

Project Cost: PHP735.6bn (US$13.02)
Sector : Air  (Physical  Connectivity)
Location : Region  III (Luzon)
Funding : PPP
Implementing  Agency : DOTr
Project  Status : Ongoing
Contact  Person : Office  of  the  Undersecretary  for  Aviation  and  Airports
            ouaa@dotr .gov .ph
            +632 8877 -1109
            +632 8790 -8300 /8790 -8400  loc . 3020
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This  project  will  connect  the  NLEX, the  major  expressway  that  
connects  Metro  Manila  to  Central  and  North  Luzon  to  SLEX, which  
is the  major  highway  that  connects  Metro  Manila  to  the  
CALABARZON  region . This  is expected  to  reduce  traffic  congestion  
in  Metro  Manila  and  improve  logistics  for  businesses  and  trade  and  
make  travel  easier  and  more  convenient .

NLEX-SLEX Connector Road

Project Impact

Source: NEDA, DPWH

8-km,  4-lane  elevated  expressway  from  C3 Road  in  Caloocan  City  to  PUP, 
Sta . Mesa, Manila  and  will  connect  to  common  alignment  of  Skyway  
Stage  3. Travel  time  between  SLEX and  NLEX will  be  reduced  from  2 
hours  to  20  minutes

Project Cost: PHP23.2bn (US$0.41bn)
Sector : Roads  and  Bridges  (Physical  Connectivity)
Location : NCR (Luzon)
Funding : PPP
Implementing  Agency : DPWH
Project  Status : Ongoing
Contact  Person : Office  of  the  Secretary  
            bonoan .manuel@dpwh .gov .ph
            +632 5304 -3300
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North Luzon Expressway (NLEX) Segment 8.2

Project Impact

Source: NEDA, DPWH

This  project  is expected  to  reduce  traffic  congestion  in  Metro  
Manila,  particularly  in  Quezon  City,  the  countryƀs most  populated  
city . This  will  provide  a more  direct  link  between  NLEX and  SLEX. 
This  will  improve  movement  of  people,  goods,  and  services .

8.30 km,  4-lane  divided  (2x2) expressway  from  Segment  8.1 at  Mindanao  
Avenue,  traversing  westward  to  Republic  Avenue  and  turning  right  to  
Luzon  Avenue  up  to  Commonwealth  Avenue  in  Quezon  City,  consisting  
of  the  following  sections : 
- Section  1A: Mindanao  Avenue  to  Quirino  Highway,  2.0  kms .
- Section  1B: Quirino  Highway  to  Regalado  Avenue,  3.80  kms .
- Section  1C: Regalado  Avenue  to  Congressional  Avenue,  2.50  kms .

Project Cost: PHP11.5bn (US$0.20bn)
Sector : Roads  and  Bridges  (Physical  Connectivity)
Location : NCR (Luzon)
Funding : PPP/STOA
Implementing  Agency : DPWH/TRB
Project  Status : Ongoing
Contact  Person : Office  of  the  Secretary  
            bonoan .manuel@dpwh .gov .ph
            +632 5304 -3300
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This  project  will  be  crucial  in  improving  the  countryƀs public  
transportation  network  as it  will  provide  a safer  and  more  efficient  
mode  of  transportation  for  passengers  who  will  be  going  to  the  
North  or  South  of  Manila . It  will  connect  the  Clark  International  
Airport,  which  is north  of  Metro  Manila  to  Calamba  City,  which  is 
south  of  Metro  Manila . This  will  also  help  reduce  the  number  of  
vehicles  not  only  in  Metro  Manila  but  also  South  and  North  of  Metro  
Manila,  which  will  significantly  impact  the  traffic  in  the  areas  and  
also  contribute  to  the  reduction  of  carbon  footprint .

North-South Commuter Railway (PNR North 1,
PNR North 2, PNR South Commuter) 

Project Impact

Source: NEDA, DOTr, ADB

37.9-km  railway  segment  from  Tutuban  to  Malolos,  Bulacan  with  10 
stations . Expected  to  service  more  than  300 ,000  people  daily  during  its  
opening  year . Commuters  from  Tutuban  will  reach  Malolos  in  
approximately  35 minutes .

Extensions  to  the  North -South  Commuter  Railway  (NSCR): A. 53 km  from  
Malolos,  Bulacan  to  Clark,  Pampanga ; and  B. 56 km  from  Solis, Manila  to  
Calamba,  Laguna . The project  includes  19 stations .

Project  Cost : PHP873.62bn  (US$15.46bn)
Sector : Rail  (Physical  Connectivity)
Location : NCR, Regions  III,  IV-A (Luzon)
Funding : ODA
Implementing  Agency : Department  of  Transportation  (DOTr)
Project  Status : Ongoing
Contact  Person : Office  of  the  Undersecretary  for  Railways -DOTr
           our@dotr .gov .ph
           +632 8790 -8300 /8790 -8400  loc . 089 /081/789
           +632 8478 -8042  
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The project  will  further  improve  connectivity  between  Panglao  
and  Tagbilaran  of  Bohol . This  will  further  support  tourism  in  
Panglao  Island,  which  is among  Boholƀs most  active  tourist  
destinations ; and  will  significantly  improve  logistics,  since  
Tagbilaran  City  is home  to  one  of  the  Boholƀs main  gateways,  the  
Tagbilaran  City  Seaport .

Panglao-Tagbilaran City Offshore Bridge 
Connector (PTCOBC)

Project Impact

Source: NEDA, DPWH, PNA, DOT

2.71-km bridge that will serve as an alternative route of the Jacinto Borja 
Bridge and Ambassador Suarez Bridge. The project aims to improve the 
connectivity between the New Bohol -Panglao International Airport and the 
Tagbilaran Fastcraft  Terminal and enhancing intermodal transport between 
two major terminals.

Project Cost: PHP6.96bn (US$0.12bn)
Sector : Roads  and  Bridges  (Physical  Connectivity)
Location : Region  VII(Visayas)
Funding : ODA/GAA
Implementing  Agency : DPWH
Project  Status : Ongoing
Contact  Person : Office  of  the  Secretary
           bonoan .manuel@dpwh .gov .ph
           +632 5304 -3300
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This  project  to  build  the  longest  water -spanning  bridge  in  Northern  
Mindanao  will  have  a positive  impact  on  the  regionƀs economy  as it  
will  significantly  improve  movement  of  people,  goods,  and  services  
between  the  provinces . It  is also  expected  to  boost  tourism,  
business,  and  trade  activities  through  the  improved  connectivity . It  
will  also  significantly  lower  the  transportation  costs  of  fishermen  
and  farmers  in  the  areas, which  will  also  boost  local  economy . 

Panguil Bay Bridge

Project Impact

Source: NEDA, DPWH

3.169-km  new  bridge  that  will  connect  the  City  of  Tangub  in  Misamis  
Occidental  to  the  Municipality  of  Tubod  in  Lanao  del  Norte . Once  
completed,  travel  time  from  Tubod  to  Tangub  City  will  be  reduced  
from  2.5 hours  (via the  102-km  route  via  the  Tubod -Kapatagan -Molave -
Tangub  Road)  to  only  10 minutes .

Project Cost: PHP7.4bn (US$0.13bn)
Sector : Roads  and  Bridges  (Physical  Connectivity)
Location : Region  X (Mindanao)
Funding : ODA
Implementing  Agency : DPWH
Project  Status : Ongoing
Contact  Person : Office  of  the  Secretary  
            bonoan .manuel@dpwh .gov .ph
           +632 5304 -3300
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This  project  will  significantly  impact  the  local  economy  through  the  
creation  and  expansion  of  businesses  along  the  highway,  given  the  
expected  influx  of   tourists . This  highway  allows  access  to  a lot  of  
stunning  beaches  and  other  tourist  attractions  in  the  area .

Pasacao-Balatan Tourism Coastal Highway

Project Impact

Source: NEDA, DPWH

40 .69-km  coastal  road  construction,  with  13 bridges  covering  the  
Municipalities  of  Pasacao , San Fernando,  Minalabac , Bula,  and  Balatan  in  
Camarines  Sur . Travel  time  between  Pasacao  and  Balatan  will  be  
reduced  from  2 hours  and  12 minutes  to  41 minutes .

Project Cost: PHP15.0bn (US$0.26bn)
Sector : Roads  and  Bridges  (Physical  Connectivity)
Location : Region  V (Luzon)
Funding : GAA
Implementing  Agency : DPWH
Project  Status : Ongoing
Contact  Person : Office  of  the  Secretary  
           bonoan .manuel@dpwh .gov .ph
           +632 5304 -3300
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The project  will  address  flooding  along  Pasig  and  Marikina  rivers,  
which  are  among  Manilaƀs highly  populated  areas . 

Pasig-Marikina River Channel Improvement 
Project (PMRCIP), Phase IV

Project Impact

Source: NEDA, DPWH

Channel  improvement  works  for  Middle  Marikina  River,  including  the  
construction  of  Manggahan  Control  Gate  Structure  (MCGS) and  
construction  of  two  floodgates  at  the  joining  sections  of  Cainta  and  
Taytay  Rivers  to  Manggahan  Floodway . The project  and  with  the  
completion  of  the  previous  phases  will  reduce  a flood  inundation  by  
more  or  less 75% and  reduce  flood  damages  by  PHP68bn,  for  a 30-year  
flood  safety  level .

Project Cost: PHP33.1bn (US$0.59bn)
Sector : Flood  Management  (Water  Resources)
Location : NCR, Region  IV-A (Luzon)
Funding : ODA
Implementing  Agency : DPWH
Project  Status : Ongoing
Contact  Person : Office  of  the  Secretary  
           bonoan .manuel@dpwh .gov .ph
           +632 5304 -3300
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Pasig-Marikina River Channel Improvement 
Project, Phase V

Project Impact

Source: NEDA, CTI Engineering International Co.

The project  involves  dredging  and  excavation  works,  provision  of  
new  parapet  walls  and  embankment  along  the  Upper  Marikina  
River  (from  Marikina  Bridge  in  Sto . Niño  to  San Mateo  Bridge) .

Project Cost: PHP4.63bn (US$0.08bn)
Sector : Flood  Management  (Water  Resources)
Location : NCR (Luzon)
Funding : GAA
Implementing  Agency : DPWH
Project  Status : Ongoing
Contact  Person : Office  of  the  Secretary  
           bonoan .manuel@dpwh .gov .ph
           +632 5304 -3300

The project  will  address  the  flooding  along  the  area  of  Pasig  and  
Marikina  rivers,  which  are  both  highly  populated  areas  within  
Metro  Manila .
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PFDA-Construction/Rehabilitation/Improvement 
of Fish Ports and Other Fishery Post-Harvest 

Facilities

Project Impact

Source: NEDA, DENR

The Philippines  is an  archipelagic  country  with  over  7,000  islands,  
a very  long  coastline  and  has the  one  of  the  worldƀs megadiverse  
countries,  which  is a group  of  nations  hosting  two -thirds  of  the  
earthƀs biodiversity  and  about  70 -80 % of  the  worldƀs plant  and  
animal  species . This project  will  be  able  to  leverage  our  countryƀs 
rich  marine  resources  and  will  allow  us to  strengthen  our  fisheries  
sector,  domestically  and  internationally,  through  more  efficient  
movement  of  goods  and  enhanced  market  access  for  fisherfolk . 
This  will  also  help  support  us in  ensuring  food  security .

The project  includes  the  construction,  rehabilitation,  and  improvement  of  
the  basic  and  functional  facilities  of  the  PFDAƀs Regional  Fish Port  
Complexes,  such  as landing  quays,  berthing  and  services  piers,  
refrigeration  facilities  like  ice  and  cold  storage  plant,  market/trading  halls,  
etc ., which  are  necessary  in  response  to  the  need  for  a more  efficient  fish  
unloading  and  marketing/distribution  operation,  reduced  fish  spoilage,  
and  improved  fish  processing  and  preservation  practices  through  the  
provision  of  Good  Manufacturing  Practices -Sanitation  Standard  
Operating  Procedures(GMP -SSOP) facilities .

Project Cost: PHP4.2bn (US$0.7bn)
Sector : Logistics  (Agriculture)
Location : Regions I, IV-A, V, VI, IX, XI
Funding : GAA
Implementing  Agency : DA
Project  Status : Ongoing
Contact  Person : Office  of  the  Undersecretary  for  Policy,  Planning,              

          and  Regulations
           med@da .gov .ph
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The project  aims  to  provide  a valid  proof  of  identity  to  all  Filipino  
and  foreign  residents . Further,  the  system  shall  be  a social  and  
economic  platform  through  which  all  transactions,  including  
public  and  private  services,  could  be  availed  of  and  shall  serve  as 
the  link  in  the  promotion  of  seamless  social  service  delivery  and  
strengthening  of  financial  inclusion . It  also  aims  to  contribute  in  
enhancing  administrative  governance,  reducing  corruption,  and  
promoting  ease of  doing  business .

Philippine Identification System (PhilSys)

Project Impact

Source: NEDA, PSA

A digital  foundational  identification  system,  established  through  
Republic  Act  No . 11055 or  the  Philippine  Identification  System  Act,  to  
provide  a valid  proof  of  identity  for  all  citizens  and  resident  aliens  as a 
means  of  simplifying  public  and  private  transactions . The project  aims  to  
register  and  issue PhilSys  credentials  to  116 million  Filipinos  and  resident  
aliens,  and  10 million  overseas  Filipinos . The project  will  also  facilitate  
provision  of  authentication  services  to  both  the  public  and  private  
sectors  as relying  parties .

Project Cost: PHP29.6bn (US$0.52bn)
Sector : Digital  Connectivity
Location : Nationwide
Funding : GAA
Implementing  Agency : PSA
Project  Status : Ongoing
Contact  Person : PhilSys  Registry  Office
           info@philsys .gov .ph  
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The project  aims  to  strengthen  essential  health  care  service  delivery  and  
laboratory  capacity  at  national  and  sub -national  level  to  support  Emerging  
Infectious  Diseases (EIDs) Prevention,  Preparedness,  and  Response,  and  the  
implementation  management  and  monitoring  and  evaluation,  which  will  
support  Department  of  Health  as the  implementing  agency .

Philippines COVID-19 Emergency Response 
Project (PCERP)

Project Impact

Source: NEDA, World Bank, PIA

The PCERP has  four  components : (a) strengthening  emergency  COVID-19 health  care  
response ; (b)  strengthening  laboratory  capacity  at  the  national  and  sub -national  levels  to  
support  emerging  infectious  diseases  prevention,  preparedness,  and  response ; (c) 
implementation  management  and  monitoring  and  evaluation ; and  (d)  contingent  
emergency  response . Component  1 comprises  four  subcomponents,  which  include : (1) 
provision  of  medical  and  laboratory  equipment  and  reagents ; (2) provision  of  medical  
supplies,  personal  protective  equipment  (PPE), medicines,  and  ambulance ; (3) 
enhancement  of  isolation/quarantine  facilities ; and  (4) deployment  of  vaccines . 
Meanwhile,  Component  2 comprises  activities  to  support  the  establishment  and  
improvement  of  national  reference  laboratory  and  selected  sub -national  and  public  
health  laboratories .

PCERP AF-1: It  will  support  the  procurement  of  safe and  effective  vaccines  against  
COVID-19 through  the  Rapid  Response  Component  (RRC) of  the  Asia  Pacific  Vaccine  
Access  Facility  (APVAX)  in  compliance  with  WBƀs vaccine  eligibility  criteria .

PCERP AF-2: It  aims  to  support  the  government  in  scaling  up  the  national  vaccination  
program  to  cover  procurement  and  delivery  of : (i) primary  doses  to  children  aged  12-17; 
(ii)  additional  doses,  as  part  of  primary  vaccination  series ; and  (iii)  booster  doses .

Project  Cost : PHP29.4bn  (US$0 .52bn)
Sector : Health
Location : Nationwide
Funding : ODA
Implementing  Agency : DOH
Project  Status : Ongoing
Contact  Person : Bureau  of  International  Health  Cooperation
            bihc@doh .gov .ph
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Philippine Rural Development Project 
(PRDP) Scale-Up Project

Project Impact
The project  responds  to  the  Governmentƀs goal  of  transforming  the  
agri -fishery  sectors  to  be  more  competitive,  sustainable,  and  
technologically -based  to  contribute  to  inclusive  growth  and  poverty  
reduction . This  will  improve  the  farmers  and  fisherfolks  access  to  
markets  and  increase  income  from  selected  agri -fishery  value  chains .

Source: NEDA, DPWH, PRDP, DA, PIA

Involves  the  (i) adoption  of  the  clustering  and  consolidation  strategy  of  farmers  and  
fisherfolk  groups  producing  priority  commodities  in  the  Provincial  Commodity  
Investment  Plans  (PCIPs) to  further  improve  economies  of  scale,  (ii)  conduct  of  
regional  articulation  of  the  PCIPs through  strategic  approaches  anchored  on  the  
National  Agriculture  and  Fisheries  Modernization  and  Industrialization  Plan  (NAFMIP),  
and  (iii)  institutionalization  of  new  environmental  and  social  safeguards  framework  
and  protocols,  including  the  adoption  of  the  latest  guidelines  on  infrastructure  
development  and  enhancement  of  digitalization  efforts . It  will  cover  all  four  
components  of  the  original  PRDP, with  the  inclusion  of  an  additional  component  (i.e., 
Component  5), namely :
Component  1: National  and  Local  Level  Planning  (I-PLAN) ; Component  4: Project  
Implementation  Support  (i-SUPPORT); and  Component  5: Contingent  Emergency  
Response  Component  (CERC)

Project Cost: PHP45.0bn (US$0.80bn)
Sector : Logistics  (Agriculture)
Location : CAR, Regions  I, II, III, IV-A, IV-B, V, VI, VII, VIII    IX, X, XI, XII, XIII, BARMM
Funding : ODA
Implementing  Agency : DA
Project  Status  Ongoing
Contact  Person : Office  of  the  Undersecretary  for  Policy,  Planning,    
          and  Regulations
          med@da .gov .ph
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The project  is geared  toward  providing  access  to  the  most  remote  
areas . It  will  also  provide  vital  linkages  between  growth  centers  
and  lagging  areas . This  is favorable  to  the  production  and  supply  
of  goods,  particularly  to  farmers . The project  is also  expected  to  
impact  creation  of  employment  and  income  opportunities  to  
communities  that  will  be  generated  in  the  area  of  influence .

Reconstruction and Development Plan 
for a Greater Marawi Stage 2

Project Impact

Source: NEDA, DPWH

The Reconstruction  and  Development  Plan  for  a Greater  Marawi  is a 
Master  Development  Plan  geared  toward  inclusive  economic  growth  for  
Marawi  City  and  its  peripheral  areas . The plan  advocates  the  role  of  
Infrastructure  Development  as a catalyst  in  developing  new  economic  
centers  and  viable  living  spaces . With  a total  length  of  25.748 kms  
composed  of  road  rehabilitation,  Land  Viaduct,  Bridges,  and  Drainages .

Project Cost: PHP6.8bn (US$0.12bn)
Sector : Roads  and  Bridges  (Physical  Connectivity)
Location : BARMM(Mindanao)
Funding : ODA
Implementing  Agency : DPWH
Project  Status : Ongoing
Contact  Person : Office  of  the  Secretary  
            bonoan .manuel@dpwh .gov .ph
            +632 5304 -3300
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The Philippines  is an  archipelagic  country  with  over  7,000  islands,  
has a very  long  coastline,  and  has the  one  of  the  worldƀs 
megadiverse  countries,  which  is a group  of  nations  hosting  two -
thirds  of  the  earthƀs biodiversity  and  about  70 -80 % of  the  worldƀs 
plant  and  animal  species . This  project  will  be  able  to  leverage  the  
countryƀs rich  marine  resources  and  will  allow  us to  strengthen  
our  fisheries  sector,  domestically  and  internationally,  through  
more  efficient  movement  of  goods  and  enhanced  market  access  
for  fisherfolk . This  will  also  help  support  us in  ensuring  food  
security .

Regional Fish Port Project for Greater 
Capital Region

Project Impact

Source: NEDA, DA, CEST

This  project  includes  basic  and  functional  port  facilities,  such  as landing  
quays,  berthing  and  service  piers,  market  and  auction  halls,  gear  sheds,  
and  boat  repair . Fish port  back -up  area  shall  also  be  provided .  Elevation  of  
portƀs road  network  system,  including  drainage,  shall  also  be  done . It  aims  
to  increase  the  utilization  of  the  port  facilities  and  structures  at  the  
Regional  Fish Port  and  establish  HACCP compliant  fish  port  facilities,  thus,  
meeting  the  present  and  future  needs  of  an  efficient  marketing  system ; 
allow  integration  of  fishery  and  fishery -related  facilities ; and  combat  the  
rising  tidal  altitude  in  the  area .

Project Cost: PHP14.1bn (US$0.25bn)
Sector : Logistics  (Agriculture)
Location : NCR (Luzon)
Funding : GAA
Implementing  Agency : DA
Project  Status : Ongoing
Contact  Person : Office  of  the  Undersecretary  for  Policy,  Planning,                         

          and  Regulations
           med@da .gov .ph
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Renewable Energy Program for the Agri-
Fishery Sector (REPAFS)

Project Impact

Source: NEDA, Bureau of Agricultural and Fisheries Engineering -DA, NIA

The project  is important  as it  is expected  to  increase  integration  of  
Renewable  Energy  in  the  agri -fishery  sector . This  will  help  ensure  the  
sustainability  of  the  sector,  help  lower  costs,  and  contribute  in  ensuring  
food  security .

Acts  as the  blueprint  to  effectively  and  efficiently  integrate  renewable  
energy  (RE) in  agriculture  and  fisheries  sectors . It  promotes  the  use of  
cost -efficient  renewable  energy  sources,  such  as solar,  wind,  hydro,  
small -scale  geothermal,  and  biomass  for  fuel  and  power  generation,  
which  helps  reduce  the  cost  of  production  in  agriculture  and  fisheries  
and  accelerate  the  sectorƀs modernization,  mechanization,  and  agro -
industrialization,  leading  to  food  security,  environment  protection,  and  
sustainable  development . On  the  infrastructure  and  facilities  support  
services  component  of  the  project,  it   involves  construction  and  
upgrading  of  existing  RE facilities  and  supporting  local  development,  
manufacturing,  and  fabrication  of  RE technologies

Project Cost: PHP4.4bn (US$0.08bn)
Sector : Production  Facilities  (Agriculture)
Location : Nationwide
Funding : GAA
Implementing  Agency : DA
Project  Status : Ongoing
Contact  Person : Office  of  the  Undersecretary  for  Policy,  Planning,  
           and  Regulations
                         med@da .gov .ph
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Repair of Communal Irrigation System

Project Impact

Source: NEDA, DA, NIA

The project  is important  as 42.5%* of  the  total  land  area  of  the  
Philippines  is agricultural  land . Amid  the  increasing  threat  of  
climate  change  globally,  this  project  will  ensure  the  sustainability  
of  the  countryƀs agricultural  sector  and  help  achieve  food  security . 

Repair of Irrigation Facilities and its appurtenant structures and access roads

Project Cost: PHP14.6bn (US$0.26bn)
Sector : Irrigation  (Water  Resources)
Location : CAR, Region  I, II, III, IV-A, MIMAROPA,  V, VI, VII, VIII, IX, X, XI, XII, XIII
Funding : GAA
Implementing  Agency : NIA
Project  Status : Ongoing
Contact  Person : Engr . C'zar  M. Sulaik , Deputy  Administrator
           Engineering  and  Operations,  NIA  Central  Office
           deputy .eos@nia .gov .ph
           daeo 17@yahoo .com
           ed@nia .gov .ph
           od@nia .gov .ph
           (632) 9829 -6071 local  191;
           (632) 8928 -9311

*Based on World Bank 2020 data O
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Repair of National Irrigation System

Project Impact

Source: NEDA, DA

The project  is important  as 42.5%* of  the  total  land  area  of  the  
Philippines  is agricultural  land . Amid  the  increasing  threat  of  
climate  change  globally,  this  project  will  ensure  the  sustainability  
of  the  countryƀs agricultural  sector  which  is crucial  to  ensuring  
food  security . 

*Based on World Bank 2020 data

Repair of Irrigation Facilities & its appurtenant Structures, Access Roads

Project Cost: PHP45.9bn (US$0.81bn)
Sector : Irrigation  (Water  Resources)
Location : CAR, Regions  I, II, III, IV-A, MIMAROPA,  V, VI, VII, VIII, IX, X, XI, XII, 
XIII
Funding : GAA
Implementing  Agency : NIA
Project  Status : Ongoing
Contact  Person : Engr . C'zar  M. Sulaik , Deputy  Administrator
           Engineering  and  Operations,  NIA  Central  Office
           deputy .eos@nia .gov .ph
           daeo 17@yahoo .com
           ed@nia .gov .ph
           od@nia .gov .ph
           (632) 9829 -6071 local  191;
           (632) 8928 -9311
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Restoration of Communal Irrigation 
Systems

Project Impact

Source: NEDA, DA, NIA

The project  is important  as 42.5%* of  the  total  land  area  of  the  
Philippines  is agricultural  land . Amid  the  increasing  threat  of  
climate  change  globally,  this  project  will  ensure  the  sustainability  
of  the  countryƀs agricultural  sector,  which  is crucial  to  ensuring  
food  security . 

*Based on World Bank 2020 data

Restoration  works  in  existing  National  Irrigation  Systems  that  will  restore  non -
operational  areas  reported  in  the  Inventory  of  Irrigation  Systems .

Project Cost: PHP14.3bn (US$0.25bn)
Sector : Irrigation  (Water  Resources)
Location : CAR, Regions  I, II, III, IV-A, MIMAROPA,  V, VI, VII, VIII, IX, X, XI, XII, XIII
Funding : GAA
Implementing  Agency : NIA
Project  Status : Ongoing
Contact  Person : Engr . C'zar  M. Sulaik , Deputy  Administrator
           Engineering  and  Operations,  NIA  Central  Office
           deputy .eos@nia .gov .ph
           daeo 17@yahoo .com
           ed@nia .gov .ph
           od@nia .gov .ph
           (632) 9829 -6071 local  191;
           (632) 8928 -9311
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Restoration of National Irrigation Systems

Project Impact

Source: NEDA, DA, NIA

The project  is important  as 42.5%* of  the  total  land  area  of  the  
Philippines  is agricultural  land . Amid  the  increasing  threat  of  
climate  change  globally,  this  project  will  ensure  the  sustainability  
of  the  countryƀs agricultural  sector  which  is crucial  to  ensuring  
food  security . 

*Based on World Bank 2020 data

Restoration  of  existing  National  Irrigation  systems  from  further  deterioration  
through  installation  of  irrigation  and  drainage  canals,  repair  of  washed -out  
canals  and  embankment,  repair  of  damaged  canals  or  structure,  and  
rechanneling  works  that  will  sustain  the  present  irrigated  areas .

Project Cost: PHP12.8bn (US$0.23bn)
Sector : Irrigation  (Water  Resources)
Location : CAR, Regions  I, II, III, IV-A, V, VI, VII, VIII, IX, X, XI, XII, XIII
Funding : GAA
Implementing  Agency : NIA
Project  Status : Ongoing
Contact  Person : Engr . C'zar  M. Sulaik , Deputy  Administrator
           Engineering  and  Operations,  NIA  Central  Office
           deputy .eos@nia .gov .ph
           daeo 17@yahoo .com
           ed@nia .gov .ph
           od@nia .gov .ph
           (632) 9829 -6071 local  191;
           (632) 8928 -9311
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Rice Infrastructure Modernization Project

Project Impact

Source: NEDA, DA

The project  is crucial  as rice  is the  primary  staple  food  in  the  
country . This  will  help  ensure  food  security  though  the  improved  
productivity,  modernization,  and  an  enabling  environment,  
among  others . 

The Rice  Program  plays  a key  role  in  the  Food  Staples  Sufficiency  
Program  (FSSP), the  central  focus  of  the  country's  food  security  policy  
from  2011 to  2016 and  beyond .

The key  strategies  are  concentrated  in  the  following : (1) raising  
farmers'  productivity  and  competitiveness,  (2) enhancing  economic  
incentives  and  enabling  mechanisms,  and  (3) managing  food  staples  
consumption . Activities  include  support  to  rice  production ; irrigation ; 
postharvest  and  other  infrastructure  facilities ; market  development  
services ; extension,  education  and  training  services ; and  research  and  
development .

Project Cost: PHP203.4bn (US$3.6bn)
Sector : Post -Harvest  Facilities  (Agriculture)
Location : Nationwide
Funding : GAA
Implementing  Agency : DA
Project  Status : Ongoing
Contact  Person : Office  of  the  Undersecretary  for  Policy,  Planning,  
                     and  Regulations
          med@da .gov .ph
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This  project  will  have  a significant  impact  in  the  region  as it  will  
support  the  areas  in  Mindanao  that  has been  affected  by  conflict . 
Roads  will  enable  communities  to  have  access  to  markets  and  
essential  services,  particularly  healthcare  and  education . This  is also  
seen  to  help  improve  the  local  economy  and  reduce  poverty  in  the  
affected  areas  and  promote  peace  and  order .

Road Network Development Project in 
Conflict-Affected Areas in Mindanao (RNDP-

CAAM)

Project Impact

Source: NEDA, DPWH

Development,  construction,  and  improvement  of  about  174.58-km  of  
access  roads  connecting  ARMM  and  other  regions  in  Mindanao  that  will  
support  the  development  objectives  of  the  conflict  affected  areas . It  will  
strengthen  connectivity  between  ARMM  and  other  regions  by  developing  
and  upgrading  primary  and  its  access  roads . The project  will  alleviate  
poverty  and  suppress  and  prevent  conflict  to  promote  peace  and  order  in  
the  area .

Project Cost: PHP12.9bn (US$0.23bn)
Sector : Roads  and  Bridges  (Physical  Connectivity)
Location : BARMM,  Region  XII (Mindanao)
Funding : ODA
Implementing  Agency : DPWH
Project  Status : Ongoing
Contact  Person : Office  of  the  Secretary  
           bonoan .manuel@dpwh .gov .ph
            +632 5304 -3300
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