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Core Policy Shifts Anchoring DA Reform
Strategic Policy Directions for an Impact-Oriented DA

Better targeting of intervention 
as a core policy framework

• Target high-poverty areas with strong production 
potential but low productivity.

• Use data-driven spatial targeting to align 
investments with measurable outcomes.

1 Poverty incidence among 
farmers by region (PSA, 2023).

Poverty incidence among 
fisherfolks by region (PSA, 2023).





Core Policy Shifts Anchoring DA Reform
Strategic Policy Directions for an Impact-Oriented DA

Improved transparency, 
accountability, & participatory 
governance
• Millions of beneficiaries and nationwide programs 

require transparency, participation, and active 
monitoring.

• Institutionalize transparency and open 
access to program information.

• Engage civil society and stakeholders in planning, 
monitoring, and evaluation.

• Establish clear feedback and grievance 
mechanisms to improve program design and 
implementation.

Enhanced co-investments & 
collaboration with LGUs

• Strengthen PAFEs as the backbone of national–
local collaboration.

• Regular joint planning and investment fora 
with LGUs

• Co-manage shared infrastructure 
(FMRs, irrigation, post-harvest)

• Improve RSBSA targeting and coordination.
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₱3.5 trillion agriculture & fisheries investment gap
cannot be addressed by the national government alone



Delivery Systems, Equity, and Value Chain Enablers
Strengthening Delivery Systems and Value Chain Competitiveness

Sustained interventions for 
geographically  isolated & 
disadvantaged areas
Sustain targeted, climate-resilient interventions for 
small and remote islands by strengthening 
appropriate production systems, logistics, and 
market linkages to meet local needs and enable 
surplus and inter-island trade

Strengthened Extension Service

Rebuild and scale up a modern, integrated agricultural 
extension system that delivers policy, technology, and 
market support to farms nationwide through digital 
tools, technical assistance, and coordinated partnerships 
with LGUs, the private sector, and academe to improve 
productivity, resilience, and farmer incomes
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90% of island municipalities above 
national poverty incidence (43 
out of 48 island municipalities)

>20 typhoons enter PAR annually

9.76B Agri losses in 2023 alone

Most island municipalities rely heavily on food imports due to 
limited production, storage, and transport infrastructure

Current Status:

1 AEW : 657 farmers
• 6.9 million registered farmers 

(RSBSA, May 2025)
• 10,507 AEWs (ATI database)

1   :  3,811
Extension 

Worker
Hectares of 

rice area

31,481 DA COS / Job Orders
~59% of the entire DA workforce can be retooled, upskilled, 
and mobilized for extension support

Where we want to go:
1   :   150-200

Extension 
Worker

Hectares of 
rice area



Delivery Systems, Equity, and Value Chain Enablers
Strengthening Delivery Systems and Value Chain Competitiveness

Increased investment in 
logistics and post-harvest
infrastructure

Scale up commodity- and location-specific logistics 
and post-harvest investments to close storage, 
processing, and transport gaps, reduce losses and 
costs, stabilize supply, and improve smallholder access 
to domestic and export markets

Balanced and coherent 
execution of developmental 
and regulatory mandates
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Strengthen alignment and execution of agricultural 
development and regulatory mandates by 
reinforcing science-based regulation, upgrading 
laboratories, and supporting stakeholders to meet 
standards and improve ease of doing business

PH has highest logistics cost (2016) in ASEAN

High-post Harvest Losses

Capacity

Philippines China Vietnam

Farm-to-Market 
Roads
70,686.50 KM
FMRs implemented

61,724.16 KM
FMRs needed as of Dec. 2025

37 cubic meters/
1000 residents,
or 400,000 tons

132 m3/
1000 
residents

116 m3/
1000 
residents

Insufficient 
Cold Storage:

Rice
14.5%

Corn
6.4%

Onion
31.61%

Fisheries
16.00%

Mango
26.47%

Fruits & 
Vegetables
20.00%

12 DA Agencies 
with regulatory 

functions 

More than 608 
standards and 

regulations being 
implemented

Perceived delays 
in issuance of 

documents



Policy Initiatives for a Reformed and 
Impact-Oriented Department of Agriculture 

Improved transparency, accountability, 
and participatory governance

Increased investment in logistics 
and post-harvest infrastructure

Strengthened Extension Service

Sustained interventions for geographically 
isolated & disadvantaged areas

Enhanced co-investments and 
collaboration with LGUs

Balanced and coherent 
execution of developmental & 
regulatory mandates

Targeted investment as a core 
policy framework



Results Matrix: Modernizing Agriculture and Agribusiness (PDP 2023-2028 Midterm Update)



LIST OF PRIORITY PROGRAMS AND PROJECTS 2026
(Based on FY 2026 General Appropriations Act)



LIST OF PRIORITY PROGRAMS AND PROJECTS 2026
(Based on FY 2026 General Appropriations Act)



LIST OF PRIORITY PROGRAMS AND PROJECTS 2026
(Based on FY 2026 General Appropriations Act)
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