
PHP 73.9 BILLION
WITH A TOTAL PROJECT COST OF

a bus-based public transport system for Davao City, 
consisting of a core bus network of over 100 km 

and a feeder network of over 500 km.

DAVAO PUBLIC TRANSPORT 
MODERNIZATION PROGRAM

122 29
ROUTES UNIQUE KILOMETERS

 450  670~ ~

UNITS

7,100~
PUBLIC UTILITY JEEPNEYS

 1,105 MODERN BUSES
386 ELECTRIC VEHICLES

800,000
PASSENGERS PER DAY

PROJECT 
BENEFITS

EMISSIONS 
REDUCTION

CONGESTION 
REDUCTION

TRANSPORT 
CONNECTIVITY

TRAVEL TIME 
REDUCTION

LAGUINDINGAN 
AIRPORT

Upgrade, Expansion, Operation, and 
Maintenance of the Laguindingan 
International Airport PPP Project

PHP 12.75 BILLION
TOTAL PROJECT COST OF

1.6 mppa 
(million passengers per annum)

DESIGN CAPACITY

3.9 mppa
PHASE I (2024-2026)

6.1 mppa
PHASE II (2029-2031)

CAPACITY AUGMENTATION

Accelerating the region’s 
post-pandemic recovery

Promoting economic development 
and unlocking region’s tourism potential

Reinforcing LAGUINDINGAN AIRPORT’s role
 as the GATEWAY  to Northern Mindanao

PROJECT 
BENEFITS

IMPROVED AIRPORT 
SERVICES

IMPROVED CARGO 
HANDLING

REGIONAL 
CONNECTIVITY INCREASED TOURISM PHP 81.67 BILLION

TOTAL PROJECT COST OF

122,000
PASSENGERS PER DAY

8
STATIONS

100.2
ROUTE LENGTH (KM)

PROJECT 
BENEFITS

EMISSIONS 
REDUCTION

CONGESTION 
REDUCTION

TRANSPORT 
CONNECTIVITY

TRAVEL TIME 
REDUCTION

MINDANAO 
RAILWAYS 
PROJECT

PHASE I

An inter-city rail system in the 
southernmost major island of 
the Philippines, Mindanao. 
that will traverse the cities of 
Tagum in Davao del Norte and 
Digos in Davao del Sur.

MINDANAO
MAJOR DOTR PROJECTS IN



2

MINDANAO
MAJOR DOTR PROJECTS IN 1.1. Davao International Airport  (Unsol PPP, IFC)

1.2. Siargao Airport (Unsol PPP, IFC)

1.3. New Zamboanga Airport (GAA) ⚑
1.4. New Siargao Airport (GAA) ⚑
1.5. Ozamiz City Airport
1.6. ATS/ANS Project (Solicited PPP, IFC) ⚑
1.7-xx. Other Regional Airports (PPP, ODA, LFP)

2.1. Laguindingan Airport (Unsolicited PPP, IFC)

3.1. CNS/ATM Project
3.2-xx. Various Airport Development Projects

AVIATION

1.1. Seafarers Training Vessels (Solicited PPP, PPPC PDMF)

1.2. Social and Tourism Port Projects (LFP)

1.3. Farm-to-Market Ports Network (WB, ADB IPIF)

1.4. Port Cold Chain Network (ODA, ADB IPIF)

1.5. RORO Network Upgrade (ODA, ADB IPIF)

1.6. Bundled Port Terminal Operations (PPP) 

3.1-xx. Various CapEx and Rehabilitation Projects

MARITIME

DAVAO INFRASTRUCTURE DEVELOPMENT PLAN
1.1. MTL Phase 1
1.2. MTL Phase 2 (Toril)
1.3. MTL Spur Line 1 (Airport)
1.4. MTL Spur Line 2 (Central)
1.5. MTL Spur Line 3 (Mintal)
OTHER LINES
1.6. Mindanao Rail Phase 2 (CIDCA)

1.7. Mindanao Rail Phase 3 (PPPC PDMF) ⚑
1.8-13. Mindanao Rail Phase 4-10 (TBD)

2.1. Mindanao Railway Phase 1(CHN) ⚑

RAILWAYS

AVIATION MARITIME

RAILWAYS

10+

20 Thematic Initiatives

PROJECTS 
IN MINDANAO

OUT OF 71
DOTr IFPs 

(OUT OF 194 NATIONWIDE)

ROAD

46+ 
7+

14+ 15+
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MINDANAO INFRASTRUCTURE FLAGSHIP PROJECTS (IFPs)

*IA-OC / IA-PC projects may revert to PPD due to cost increase, change in scope, and/or 
updating of implementation timeline.

⚑ Infrastructure Flagship Project (IFP)

Pre-Investment Approval, Planning, and Project Development (PPD)

Investment Approved, Pre-Construction (IA-PC)

Investment Approved, Ongoing Construction (IA-OC)

LEGEND:

Completed Airport Projects 
since July 2022, amounting to6 PHP 700.28 MILLION

AIRPORT DEV’T. PROJECTS

COMPLETED PROJECTS

Completed Port Projects 
since July 2022, amounting to4 PHP 92 MILLION

PORT DEV’T. PROJECTS

PROJECTS IN THE PIPELINE

LEGEND:
Completed Airport Projects
Completed Port Projects

MARITIME

JOLO AIRPORT

OZAMIS AIRPORT

BUTUAN AIRPORT

GENERAL SANTOS AIRPORT

DAVAO INT’L .AIRPORT

BUKIDNON AIRPORT

BUS RAPID TRANSITS
1.1. Cagayan De Oro BRT (ADB IPIF) ⚑
1.2. General Santos BRT
PUBLIC TRANSPORT MODERNIZATION PROJECTS
1.3. Zamboanga PTMP ⚑
1.4. Cagayan de Oro PTMP
1.5. Metro Davao PTMP ⚑
1.6. General Santos PTMP
1.7. Davao PTMP O&M (ADB OPPP) ⚑
TERMINALS
1.8. Agusan Del Sur Transport Terminal
OTHERS
1.9. Active Transport Network (ADB IPIF) ⚑
1.10. New Modern PUV Service Contracting ⚑
1.11. LTFRB IT (PPP, PDMF) ⚑
1.12. PMVIC 3rd Phase

2.1. Davao PTMP* (ADB, ADB OPPP) ⚑
2.2. PMVIC 2nd Phase
2.3. Active & Public Transport Infrastructures

ROAD

LABASON PORT

CORING PORT

LUPON PORT
SAN ROQUE PORT




